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HE THONG LMS SMARTEDU PUGC PHAT TRIEN BGI

VIEN QUAN TRI VA TAI CHiINH

KHOA HOC
PHAT TRIEN NANG LU'C LANH DAO 4.0
PUOC XAY DUNG TREN 03 NOI DUNG COT LOI

NANG LUC HOACH NANG LUC LANH NANG LU'C QUAN TRI
DINH VA QUAN TRI DAO VOI TRIET LY SU THAY BOI CHO
CHIEN LUGC 4.0 LANHDPAO 4.0 BOI CANH MO

> > >

HINH THU'C HOC TAP MO HINHDPAO TAO
BLENDED LEARNING

o Toan b6 03 ndi dung chuong trinh dao tao dugc bién soan va sé hda theo
dinh dang Scorm va dua lén hé thong LMS Smartedu.

« Hoc vién dugc cap tai khoan E-Learning, bat budc hoan thanh toan b bai
hoc trén hé thdng trong vong 02 tuan.

« Sau khi hoan thanh 03 néi dung cét 16i trong chuong trinh PHAT TRIEN
NANG LUC LANH DAO 4.0, hoc vién s& cé 4 tuan dé hoan thanh bai bao
cdo cudi khoa.

e Hoc vién tham gia 2 budi hoc/thdo luan/tuong tac truc ti€p clng giang
vién qua hinh thiec Live learning (Zoom, Googe meet).

e Hoan thanh day du cac yéu cau trén, hoc vién du diéu kién dé nhan
ching chi Qudc t& vé PHAT TRIEN NANG LU'C LANH DAO 4.0 ctia Trudng
DH Cbng Lap Califonia, Dominguez Hills, USA.
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NHUNG Al PHU HOP VOl CHUONG TRINH

e Cap ld3nh dao doanh nghiép: Chu tich, CEO, Hbi déng quan tri, H6i dong
thanh vién, Ban gidm doc, Ban lanh dao...;

e Cac nha quan ly va nhirng ngudi da cé kinh nghiém vé quan ly va diéu hanh
cac phong ban, bé phan trong doanh nghiép;

e Nhirng ngudi cé6 mong mudn cai thién hiéu qua coéng viéc cua déi ngli/nhdém,
dan dat doi ngl/nhom dat muc tiéu chién lugc/ké hoach da dé ra.

e Nhitng ngudi c6 hoai vong trg thanh Quan ly/Lanh dao trong tuong lai.

Dac biét, nhitng ai “LUCI” dén 16p nhung van mong mudn trang bj cho minh
nhitng nang luc co6t 16i dé cod thé quan ly/van hanh cbdng ty/td chic/doi
nhém/team mdt cach hiéu qua, bai ban va chuyén nghiép hon.

Vi SAO LUA CHON CHUONG TRINH PHAT TRIEN NANG LUC
LANHDAO 4.0 VOI MO HINHDAO TAO BLENDED LEARNING

o Tiét kiém chi phi va thoi gian.

o Tap trung vao cac gia tri cot 16i va cong cu thuc hanh cot 16i.

o Chat lugng khoa hoc dugc dam bao théng qua ndi dung xay dung bai ban,
yéu cau vé bai bdo cdo cudbi khda va tuong tac/thao luan truc ti€p clng
giang vién.

« Chirng chi Qudc té bado chirng cho nang luc tu hoc va phat trién nang luc
lanh dao trong thoi ky 4.0
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HOC PHi TRON CHUONG TRINH

Hoc phi tron chuong trinh: 3,450,000d (Ba triéu bon tram nam muoi ngan

déng chan) véi quyén lgi bao gém:

 Tai khoan E-Learning dé hoc tap 3 ndi dung cot I6i:
1. NANG LU'C HOACH DINH VA QUAN TR| CHIEN LUGC 4.0
2. NANG LU'C LANH DAO VOI TRIET LY LANH DAO 4.0
3. NANG LUC QUAN TRI SU THAY DOl CHO BOI CANH MO

e Tham gia 2 buGi hoc/thdo luan/tuong tac truc tié€p clng giang vién.

» Dugc giang vién, chuyén gia gop y/chinh slra bai bdo cdo cudi khda dé co

thé irng dung y tudng vao cong viéc.

e Chiing chi Qudc té cua Truong DH Cong Lap Califonia, Dominguez Hills,
USA.

Ching chi Quéc té

California State University Dominguez Hills
College of Continuing and Professi [ Education

i ; . = - T Awards this Certificate of Suceessful Completion to

VIEN QUAN TRI VA TAI CHINH s :

CHUNG CHI TOT NGHIEP CHAU THI SINH
Eectificate of Completion 4 i Far

Plearne Thi Kisn DBa

Ngar sinh/DOR: 12081083
B3 bodn thia dy di e yén e il Kida dio to:
Mg surersefully ompleteh all gereceibeh sequitruents of fye tourer:

PHAT TRIEN NANG LUC LANH DAO 4.0
Weadership 4.0 Qumpetencies Development
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PHAT TRIEN NANG LUC CUA NGUOI LANH PAO/QUAN LY
TRONG GIAI DOAN 4.0 LA PHAT TRIEN 03 NANG LUC COT LOI:
CHIEN LUQC - LANH DAO - THAY DOI.

Nang lwc quan tri su thay
déi trong bdi canh mai

PHAT TRIEN
Nang luc hoach MNANG LUC
R Tl LANH DAO 4.0
chién lugc 4.0
Nang luc Ianh dao véi
triét ly lanh dao 4.0

NANG LU'C 1. NANG LU'C HOACH DINH VA QUAN TRI CHIEN LUCC 4.0

Phan 1: Cac nguyén tic clia quan tri chién luvogc

1.1. Khai niém quan trj chién lugc

1.2. TAm quan trong clia quan trj chién lugc

1.3. Quy trinh thuc hién quan tri chién lugc
« Identify Mission And Goals - Xac dinh s& ménh va muc tiéu can dat dugc
¢ Doing An External Analysis - Thuc hién viéc phéan tich cac yéu tb bén ngoai
¢ Doing An Internal Analysis - Thuc hién viéc phan tich cac yéu t6 bén trong
e Formulating Strategies - Hinh thanh nén chién lugc phat trién
¢ Implementing Strategies - Thuc thi chién lugc
e Evaluating Results - Danh gia hiéu qua thuc hién

1.4. Céc loai chién luge phat trién trong té chirc

1.5. Cac cdp dd cla chién lugc

ifa
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Phan 2: Tw duy chién luvgc

2.1. Thé nao la tu duy chién lugc? 2.4. Cac yéu td dé doanh nghiép thanh céng
e Khai niém tu duy chién lugc va on dinh
e Cach thirc dé co tu duy chién lugc e CONng nghé
o Twduylon (Think Big) e Con ngudai
o Suy nghiséu (Deep) ¢ Khach hang
o T&m nhin xa (Long) 2.5. Tu duy lanh dao thai ky sbé hoa
2.2. Danh gia mdi trudng bén ngoai e N3m bt hé théng cédng nghé hién dai
e M6 hinh PESTELE o Théng ké va phan tich dif liéu
e Nam yéu td canh tranh ctia PORTER e Raquyét dinh dua trén dir liéu
o Céac cbéng ty méi mé& 2.6. Cac cbng cu tu duy
o Quyén lyc ciia nha cung cép e COngcu tuduylagi?
o Quyén lyc ctia ngudi mua hang e Nhitng céng cu tu duy phd bién
o Sdn phdm thay thé o Pdng néo (Brainstorming)
o Déithd canh tranh o Sodéd tuduy (Mind Mapping)
2.3. Danh gia mdi truong bén trong o So'dd xuong cé (Fishbone Diagram)
e Phan tich SWOT o 6 Thinking Hats (6 chiéc ma tu duy)

e Phan tich USP
e Phantich CCA

Phan 3: Lap ké hoach chién Iugc

3.1. Quy trinh lap ké hoach thuc hién chién luge
¢ M6 hinh 13p chién lugc
e Phan biét STRATEGIC PLAN vs BUSINESS PLAN
3.2.Cachlap Kké hoach
e Thiét Lap Muc Tiéu
e Céac hoat dong dé dat dugc muc tiéu
e Thiét lap cac chi sé do ludng trong qua trinh thuc hién cac hoat déng
« Danh gia hiéu qua clia cac hoat d6ng thong qua két qua hé thdng do ludng
3.3.Cong cu hd tro 1ap ké hoach
e Nguyén téc 80/20
e Ma tran Eisenhower

e Danh sach céng viéc téng thé va chia nhd
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Phan 4: Quan tri rii ro va thuc thi ké hoach chién Iugc

4.1.Quan trirdiro
e Quantrirtiro
e Cacloairdiro
e Cac nguyén nhan dan dén rdiro
e Cach irng pho véirliro
e Quy Trinh Quan Tri RUi Ro
4.2. Thuc thi ké hoach chién lugc

NANG LU'C 2: NANG LU'C LANH DAO VI TRIET LY LANH DAO 4.0

Phan 1: Xay dung thanh cdng va 6n dinh cho t8 chirc

1.1. Technology

Business Technology
e Communication

Marketing
e Customer Service
1.2. People
e Nhitng ndng luc cén cé trong viéc 1anh dao con ngudi
o Tbiuu hdéa ngudn luc
o Gidi quyét van dé
e Nhitng céng cu hd trg cho viéc lanh dao con ngudi
o Empathy: Thau cdm
o Trust building - Xay dung niém tin
o Appreciation - Céng nhédn va danh giad cao ngudi khac
o Accountability Pressure - Tao ra ap luc
o Resolving Conflicts - Gidi quyét xung dot

1.3 Customer
e CDP - Customer Data Platform
e VOC - Voice Of Customer

1

excellent train - coach - consult -L ‘




L E A B
L I F E
HE THONG LMS SMARTEDU PUGC PHAT TRIEN BGI

VIEN QUAN TRI VA TAI CHiINH

Phan 2: Van héa doanh nghiép va hiéu suat van hanh

2.1. Binh nghia vé van héa doanh nghiép

2.2. Thé nao la mét doanh nghiép cé van hoa tbt?

2.3. Organization Culture Type: Céac loai vdn héa doanh nghiép
e The Clan Culture (Van hoa thi toéc)

e The Adhocracy Culture (Van hoa tinh théng)
e The Market Culture (Van hoa thij truong)
e The Hierarchy Culture (V&n héa phan cép)

2.4. How To Build Organization Culture: Cac loai vdn hdéa doanh nghiép
e Phat trién tAm nhin, s ménh va muc tiéu (Vision, Mission & Goal)
e Xac dinh gia tri cbt 16i clia céng ty (Core Values)

« Sbng theo gia tri va van hoa clia cong ty
e Thué dung ngudi

Phan 3: Nang luc ra quyét dinh va thuc thi

3.1. Nang luc ra quyét dinh

¢ Directive (Chi dao)

e Analytical (Phan tich)

e Conceptual (M6 thirc)

e Behavioral (Hanh vi)
3.2. Kha n&dng quan ly viéc thuc thi céng viéc

e Tap trung vao cong viéc t&i quan trong

e Hanh dong dua trén thudc do don bay

e Duy tri bang theo ddi céng viéc mot cach thu hut

e Tao ra nhip dd trach nhiém / tinh than trach nhiém
3.3. Charismatic Leadership: Phong cach Ianh dao riéng va déc déo

Phan 4: Lanh dao thdi sé hoa

4.1 Digital System (Hé théng ky thuat sd)
4.2 Data Analysis & Statistics (Théng ké va phan tich dir liéu)
4.3 Data-Driven Decision Making: Ra quyét dinh dya trén dit liéu
¢ Kham pha dirliéu
e Théu hiéu thuc trang
e Hanh déng
e Kétqua

1
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NANG LU'C 3. NANG LU'C QUAN TRI SU THAY D61 CHO BOI CANH MO

Phan 1: Nhan biét va danh gia

su thay d6i

1.1. Nhan biét vé khai niém VUCA
e VUCA la gi?
e Visao can nhan biét vé VUCA?
e Mbi tuong quan gilra cac yéu 1%6) trong
VUCA?
1.2. CHANGE - Su thay d8i
e Khinao thi sy thay déi xay ra
e Tam quan trong cla su thay doi
e Céac loai thay déi
e Cac ngd nhan vé su thay déi
¢ Quy mbd cla su thay doi

Phan 3: Sw tham gia clia cac

Phan 2: Framework vé quan tri

su thay do6i

2.1. Framework 5A trong Quan tri su thay d6i
e AWARE - Nhan biét vé su thay doi
e ACCEPT - Chép nhan su thay d6i
e ADJUST -Diéu chinh dé thich nghi véi
su thay déi
e ACTION - Hanh d6ng dé tao ra két qua
e AWARE - Tiép tuc nhan biét cac su
thay ddi khac
2.2. Phuong phap phéan tich mé hinh 5A
e The What - Hiéu dung
e The Why - Y nghia + Muc dich
e The How - Hanh déng + Cong cu

Phan 4: Cac ky nang hé trg cho

bén lién quan

3.1. Dbi tugng cla su thay ddi
e Thay ddi cad nhan
e Thay ddi ngudi khac
e Thay ddi nhdm/td chirc
3.2.Luu y thuc hién su thay déi
3.3.Nguyén nhan dién ra khang cu su
thay ddi
3.4.Cach xtr ly "su khang cu™
3.5.C4ch thirc tao dong luc dé vugt qua

viéc thuc hién su thay déi

e Truyén Thong (Communication) RS
Rang, Cu Thé

. Truyén Théng (Communication)
Quyét Poan va Thiang Than

e Truyén Thong Theo M6 Hinh EPM

Ky nang gidi quyét cac mau thudn va

dam phan khi thuc hién su thay doi
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VIEN QUAN TRI VA TAI CHiNH
Fi (IFA)

e Hon 17 nam kinh nghiém trong dao tao

doanh nghiép va tu van va ho trg xay

dung chién luge L&D cho doanh nghiép.

e Giang vién, chuyén gia hang dau Viét

Nam vd&i hon 15 nam kinh nghiém lam

viéc va giang day doanh nghiép.

y * Ching chi Quéc té cua Truong DH
California, Dominguez Hills.

» D0i tac toan cau cua PMI Hoa Ky.

* S& hiru Hé thong Quan ly Dao tao Truc
tuyén LMS Smartedu giup doanh nghiép

tiét kiém chi phi va t6i wu hoat dong L&D.

Giang vién - Chuyén gia cua
chuong trinh:

TIEN ST LE DUY QUANG

Thac si Kinh doanh va Tiép thi - London
Business School.

18 nam kinh nghiém trong quan ly chién lugc
ti€p thi va ban hang cho ca FMCG va céc san
pham cong nghiép.

Dai dién truyén théng Quoéc té€ cho CNN,
Fortune Global.

Giam dbc phat trién san xudt egood, Nha
phat trién Apps cho dién thoai théng minh.
Tu van cao cap va Diéu phdi vién Hbi thao
cho hau hét cac cbéng ty I6n nhat & Viét Nam.
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Tru s&i: 60 Nguyén Van Thi, Phudng Dakao, Quan 1, TR.HCM.
Trung tam dao tao: CH5 - Chung cv SkyCenter, Phudng 2, Quan Tan Binh

@, 0942993979-0942668182 ({8 tuyensinh@ifa.edu.vn




