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Gi¢i thiéu chwong trinh

Hién nay, v&i bdi canh nén Kkinh té trong nwéc va thé giéi dang phai doi dién véi mot
trang thai V.U.C.A - (Bién dong - Volatility, Khong chic chan - Uncertainty, Phic tap -
Complexity va Mo h6 - Ambiguity), khién cho viéc duy tri cic hoat dong cia doanh
nghiép tré nén kh6 khin hon bao gio hét, bén canh dé, toc do chuyén déi sé6 chdm hon
so v&i téc do phat trién cong nghé trong thoi dai 4.0 cling khién cho doanh nghiép

danh mat di cac loi thé canh tranh.

Vay thi, mot CEO tai nang khi chéo 1ai doanh nghiép cin phai lam nhw thé nao dé co
thé thich nghi v&i nhirng thay d6i cua dai cudc, hwéng doanh nghiép cia minh di ding
va phat trién trong bdi canh noi lwc yéu dan, ngoai lwc bi tdc dong. Bén canh dé, CEO
khéng chi ddm nhén vai tro quyét dinh ma con phai tré thanh nguén cam hirng va mo

phong mé hinh lanh dao cho toan bo to chirc.

W
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Howard Schultz - CEO cia Starbucks chia sé “Trong béi cdnh ma xd hdi thay déi khong
ngirng thi nhirng thwong hiéu ton tai ldu dai la nhieng thwong hiéu dworc tao dwng tir trdi
tim - diéu do khién chiing bén viing va chdn thdt hon. Nhitng cong ty nay ciing manh hon
vi ho xdy dwng thwong hiéu dwa trén chinh tdm hon cta con ngwoi, khéng phdi tir nhirng

qudng cdo. Nhitng cong ty diing nghia sé la nhitng céng ty ton tai ldu dai.”
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Nham gitup cho cadc CEO hién nay virng tAm vwot qua nhirng khé khin va thach thiec,
Vién IFA nghién ctru va thiét ké chwong trinh dao tao GiAm d6c Piéu hanh Chuyén
nghiép (Chief Executive Officer - CEO) danh cho lanh dao ctia cac doanh nghiép va
nhirng hoc vién da tirng lam cong tac quan ly hodc dang mong muén tré thanh mot nha

quan ly chuyén nghiép hay mét CEO chuyén nghiép.

Chwong trinh dao tao CEO dwoc Vién IFA hop tac véi Trwong Pai hoc Cong lap
California State University, Dominguez Hill (CSUDH), USA c6 tru s¢& tai Los Angeles
thudc hé thong Pai hoc Cong lap California cia My cé lich st hon 53 nam (tham khéo
thém thong tin tai: www.csudh.edu).

Cu6i khoa dao tao CEO, ngoai chirng chi do Vién IFA cap dé chirng nhin viéc hoan thanh
khoa hoc, thi két qua hoc tip ctia hoc vién cling sé dwoc cong nhan va cap chirng chi cla
CSUDH c6 gia tri Quoc té€ nhw mdt chirng minh cho gia tri thwe hoc va kha nang ¢ng dung

kién thirc vao thuc té cong viéc.

Hoc vién sau khi
hoan thanh khoéa hoc

Hoc vién clng sé dudc cap

chung chi cé gia tri Qudc té

sé dudc cap

i |  csu

excellent train - coach - congult CALIFORNIA STATE UMIVERETY, DOMINGUET HILLS

Ching chi Chief Executive Officer - CEO

Chung nhan hoan thanh khéa hoc | | coa Trudng Dai hoc Cang I3p California,
Chief Executive Officer - CEO (| | ~ Dominguez Hill, Hoa ky
do Vién Quan tri va Tai chinh cap i\ | I3 truong dai hoc trong khéi CSU

cua My vai hon lich sU hdn 53 nam.
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.
ifa s sl A
And Administration %

VIEN QUAN TRI VA TAI CHINH

Muc tiéu chwong trinh

1.Vé chién lwoc:

Th&u hiéu dinh hwéng cia doanh nghiép - diu la con dwong kién tao gia tri bén virng.

Tai dinh vi chudi gia tri doanh nghiép.

Hoach dinh cac muc tiéu chién lwoc.

Tai cau triac va xay dung chién lwoc hiéu dung.

“0’ ddu cé con dwong, & dé cé bwéc chdan”

2. Vé van hanh, hoat dong

e Phén tich hé théng vin hanh clda doanh nghiép.

Hé thong san xuit va sang tao gia tri san phiam.

Hé thong ban hang va ning lwc dong hanh cung khach hang.

Vé hé théng quan tri - gidi quyét van dé hay gy thém vin dé?

Hé thong tai chinh - Quan ly va st dung hiéu qua nguon lwc.
“Chdt lwong ctia doanh nghiép dwoc quyét dinh béi chdt lwong cua tirng quyét dinh”

3. Vé hé thong kinh doanh

e Tai ciu tric hé thong kinh doanh cia doanh nghiép

Nén tang (Platform) kinh doanh da diém cham

Két ndi chiéu rong va két noi chiéu siu

Module héa & giai phap s6 hod mé hinh kinh doanh

Tim kiém & hop tac d6i tac hiéu qua

“Mdnh ddt tét sinh ra qua tét”

4. Vé nguon nhan lwc
e Sor @6 két noi nhan sw la diém kién tao gia tri.

e Tai ciu tric hé thong phong ban thanh don vi dich vu.

Giai phap tuyén dung nhan sw phu hop.

e Nang cao nang lwc doi ngli nhan su.

Tr& thanh té chie tw hoc va tw cai tién.

Van hoa doanh nghiép la ngudn lwc trong yéu ctia nén tang phat trién doanh nghiép.
“...Ddng sau quyét dinh ciia mét ngwoi la gid tri séng va niém tin cua ho

Ddng sau gid tri sbng va niém tin cia mot ngwoi la sw hiéu biét cia ho”

Trang 3
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5. Vé tai chinh - ké toan va ngudén von

e Thau hiéu hé théng quan tri tai chinh hién hiru

DPau 14 rui ro tiém 4n ctia hé thong?

DPau l1a diém van hanh kém hiéu qua ctia hé thng lam x6i mon dong tién doanh nghiép.

Giai phap lanh manh hoa va hiéu qua hoa hé théng tai chinh - ké toan

T&i ciu trac hé thong tai chinh: Chuidn muwc - An toan - Hiéu qua

Vén lanh manh tao co héi - Von co hoi tao ganh ning

Cac giadi phap gia tang gia tri c6 phan

Cac giai phap huy dong von khac trén thi trwong tai chinh

“Tién khong dén bdng cdch tim kiém, tién chi dén khi thdt sw xitng ddng”

Piém ndi bit ciia chwong trinh

e (6 co hoi tham gia cac budi hoi thio cé sw tham gia cia Gido sw nwéc ngoai dén tir treong
bai hoc California, Dominguez Hills, USA va mot s6 trwong Pai hoc Hoa Ky thudc hé thong
cac Trwong Pai hoc Cong lap California, USA.

e Chwng chi sé do Pai hoc Cong lap California, Dominguez Hills cip, c6 gia tri qudc té (khi
c6 yéu cau chuyén doi).

* Doi ngii gidng vién la nhirng ngwdi dang lam cong tac quan ly tai cac Doanh nghiép hang

dau Viét Nam va trén 15 nam kinh nghiém trong cong tac quan ly, diéu hanh.

boéi twong tham dw
e CAap lanh dao doanh nghiép: Cha tich, CEO, Hoi dong quan tri, H6i dong thanh vién, Ban
giam doc, Ban lanh dao, Tro ly Chu tich, Tro 1y CEO...;
e Cac nha quan ly cap trung trong doanh nghiép: Cac giam déc chirc niang, cac Trwdng/Pho
cac Phong, Ban, B6 phan... trong doanh nghiép;
e Nhitng ngwoi da c6 bé day nhat dinh vé kié€n thirc hay kinh nghiém vé quan ly va diéu

hanh trong doanh nghiép;

e Nhitng nguoi cé hoai vong tré thanh CEO trong twong lai.

Trang 4
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Thong tin khoa hoc
» Hoc phi tron khoa: 16,500,000 VND (Mudi sau triéu ndm trdm ngan dong chan).
e Thoi lweng: Khoa dao tao CEO kéo dai trong 32 budi hoc va 02 tudn lam bai thu hoach
cudi khoa.
e Uu dai: Xin vui long lién hé «B9 phin dao tao/tw vin» dé biét vé cic chinh sach wu dai
hoc phi danh cho doanh nghiép.
e Hinh thirc hoc: Offline hodc Live Meeting. Xin vui long lién hé «B6 phan dao tao/tw vin»

dé nhan lich hoc cu thé.

Thong tin lién hé
VIEN QUAN TRI VA TAI CHINH (VIEN IFA)
INSITUTE OF FINANCE AND ADMINISTRATION

Tru s&: 60 Nguyén Van Thu, Phwong Dakao, Quan 1, Tp.HCM.
Pién thoai: 028. 6681 4320 - Hotline: 0942 99 39 79 - 0942 66 81 82

Email: phongdaotao@ifa.edu.vn - Web: www.ifa.edu.vn - www.smarte.edu.vn

Trang 5
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0i dung chwong trinh dao tao

Chuyén dé/Subject Thai lugng

Lé khai gidng/Openning Ceremony 30 phut

PHAN 1: VI THE CUA CEO CHUYEN NGHIEP/THE CEO ROLE

Chuyén dé/Subject I:
Nguyén tic tao Quyén luc va TaAm anh hudng ciia CEO chuyén nghiép 2 budi

Principles for Creating Power and Influence of a Professional CEO

Chuyén dé/Subject 2:
Xay dung “Nhan hiéu” véi hinh anh CEO chuyén nghiép 2 budi

Building “Personal Brand” with a Professional CEO

Chuyén dé/Subject 3:
Phdt trién ning lyc 1inh dao cap d6 5.0 danh cho CEO 4 budi

The Leadership level 5.0

PHAN 2: NANG LUC PHAT TRIEN CUA CEO CHUYEN NGHIEP/ COMPETENCIES

DEVELOPMENT FOR PROFESSIONAL CEO.

Chuyén dé/Subject 4:
Hoach dinh va Quan tri chién lugc cdng ty danh cho CEO 4 bubi
Strategy Planning and Management for CEO

Chuyén dé/Subject 5:
Hoach dinh Chién lugc nguén Nhan lyc danh cho CEO 4 bubi

Human Resource Management in the era of Gen Z

Chuyén dé/Subject 6:
Quan tri Marketing va bin hang B2B/B2P danh cho CEO 4 bubi
Marketing and Sales Management B2B/B2P for CEOs

Trang 6
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Chuyén dé/Subject Thoi lugng
Chuyén dé/Subject 7:
Quan tri tai chinh — Pau tu — M&A danh cho CEO 4 bubi

Financial Management - Investment - M&A for CEOs

Chuyén dé/Subject 8:

Van hanh doanh nghiép tinh gon/minh bach va ciu chuyén chuyén d6i 4 budi
$6 cia CEO

Lean/Transparancy Operations and CEO's Digital Transformation.

Webinar/Talkshow:

Phong ngira rii ro phdp ly d6i véi hoat dong dau tu, hgp dong, hop

tdac kinh doanh trong doanh nghiép 1budi

Legal Risk for Investment Activities, Contracts, and Business

Partnerships in Enterprise.

PHAN 3: NHONG KY NANG THIET YEU TRONG QUAN TRI DOANH NGHIEP DANH

CHO CEO/SOFT SKILLS FOR CEO

Chuyén dé/Subject 9:
Tu duy xay dung van héa doanh nghiép trong vai tro cia CEO 2 buéi
CEO's Mindset in Building Corporate Culture

Chuyén dé/Subject 10:
Tu duy phan bién, gidi quyét vin dé€ va ra quyét dinh ctia CEO 2 bubi
Critical Thinking, Problem Solving and Decision Making for CEO

Trang 7
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nha trudng, hodc sé theo cdc dé tai do nha trudng yéu cdu. Sau khi hoan
thanh béi Ludn sé dudc ndp cho nha trudng gom 2 phan: bén in vé ban mém

qua email.

Chuyén dé/Subject Thai lugng
Bai luin cuéi khéa
Sau khi két thiic toan bd hoc phdn, hoc vién sé cé 2 tudn dé hoan thanh bai
Ludn cudi khod. Cdc chii dé ciia bai Ludn sé hodc do hoc vién dé xudt cing s
udi

Mot s0 hinh anh dao tao

T e B s ol
R 8 tomivcue Hins

CHUONG TRINH TRAO DOI HOC THUAT
IFA~ CSUDH
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Giang vién, chuyén gia dao tao

Poan Pirc Minh

Phé vién trwdng - Vién Quan tri va Tai chinh (IFA).
Nghién ctru sinh - Chwong trinh Tién si Quan tri
Kinh Doanh Vién Pao tao quoc té€ - PH Kinh té
TP.HCM.

Thac si Quan tri Kinh doanh - Vién Do tao qudc té -
PH Kinh té TP.HCM.

Nguyén Gidm d6c Quan hé khach hang Doanh
nghiép va Quan tri rdi ro tai Ngan hang Shinhan
Viét Nam.

Gidng vién cao cdp - Cong ty CP Tw van Gido Duc

John& Partners.

Nguyén Phu Pong Ha

Pong sang 1ap SMEs LEADERSHIP PROGRAM (SLP).
T6t nghiép Tién si tai trwong DH Southern
Columbia

Chu tich Quy d4u tw Comes Partner

Pho Chu tich HDQT Téng Cong ty Licogi 16

Chu tich HD tw van Vién Quan tri va Tai chinh

Chti nhiém dw an Finance Hub (VietFis 2014)
Nguyén 1a Gidam d6c Cong ty chirng khoan Da Ning

Lé Duy Quang

Thac si Kinh doanh va Tiép thi - London Business
School.

18 nam kinh nghiém trong quan ly chién lwgc tiép
thi va ban hang cho cd FMCG va cic san phidm cong
nghiép.

Pai dién truyén thong Quéc té cho CNN, Fortune
Global.

Giam d6c phat trién san xuit egood, Nha phat trién
Apps cho dién thoai thong minh.

Tw vin cao cdp va Piéu phoi vién Hoi thdo cho hiu

hét cac cong ty 16n nhit & Viét Nam.

Dwong Vo Nhi Anh

Thac si nganh co khi, Truong Pai hoc Bach Khoa
TP.HCM

Thac si Quan tri Kinh doanh (MBA), Chwong trinh
CFVG, Phap

Giam doc Logistic & Supply Chain, tAp doan Intel
Giam d6c Nha may G6, Tap doan Scancom Pan
Mach tai Viét Nam

C6 hon 12 bai bio Qudc té véi vai tro tac gia chinh

Trang 9




17

®
l Institute of Finance
And Administration

VIEN QUAN TRI VA TAI CHINH

Trwong Minh Hanh

e Thac si Quan tri Kinh doanh ctia Preston College,
US.

e Giam sat mai vu - Unilever Vietnam.

e Chuyén gia hudn luyén vé Quan ly tai trung tim dao

e tao nhu: Vién IFA, PACE, ...

e Nguyén l1a Gidm déc Pao tao va Phat trién nhan luwc
toan qudc ciia Meadjohnson.

e Chuyén gia huin luyén cip cao cia AIA Viét Nam.

Lé P6 Duy An

e Tién siKinh té - MBA (NUS cap).

e Thac si Toan - Tin chuyén nganh Lap trinh - CNTT
(PHBK TP.HCM va NUS c4p).

e Gidm do6c ban hang nganh tiéu dung Diethelm
Vietnam Co., Ltd.

e Nguyén TPDVKH Cao cidp Cong ty CocaCola Viét
Nam.

e (8 van cao cap vé chién lwgc, quan tri cho HDBank

& Hang hang khong Vietjet Air.

Diép Gia Hoang

e Thac si Quan tri tai chinh - Pai hoc Benedictine.

¢ Tién si Quan tri kinh doanh - PH Earis.

¢ Vién Pho Vién Quan ly kinh doanh quéc té (IBM).

¢ Nguyén Tong Giam DPdc Head Office hé thdng Cong

ty XNK Nong san Tapioca Group.

¢ Nguyén T6ng Giam ddc Rong Viet Group.

Giang vién trwong PH UBIS (Thuy sy) PH Saint
Petersburg State (Nga).

Ho6 Minh Chinh

30 nam kinh nghiém thuc chién quan tri ban hang
va quan tri cong ty

Trwc tiép huin luyén quan ly va Kinh Doanh cho
cac cong ty nhu: Dabaco Bic Ninh, C] Agri, New
Hope, Grobest & I-Mei, Cé May, ViNa, RiCo.....
Nguyén Gidm d6c Kinh doanh cta Unilever.
Business Partner Consultant, BCon Japan.

Master Trainer, Aimnext Japan tai Viét Nam.

Sang lap va diéu hanh KAS Training & Coaching

Trang 10
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Trwong Ngoc Mai Hrong

Thac si Kinh T&.

Giam déc Kinh doanh, Céng ty Saiko Viét Nam.

20 ndm kinh nghiém chuyén siu vé trién khai cac
chwong trinh Pao Tao, Hudn Luyén chuyén nghiép
cho déi twgng hoc vién & cdp quan Iy doanh nghiép.
Thanh vién héi Khoa hoc Tam ly Gido duc Viét Nam.
Giang vién cao cip clia Business Edge - MPDF - IFC
(Dw an phat trién kinh t& doanh nghiép do Ngin
hang thé gidi tai tro - IFC)

Lé Tan Phwéc

e Tién si Kinh té, chuyén nganh Tai chinh Lwu théng

tién té va tin dung, Trwong Pai hoc Kinh té TP. H6
Chi Minh.

Chu tich HPQT kiém Téng Giam Déc Cong ty CP
Ngoi Sao Xanh

Giang vién chinh Khoa Ngan hang trweong PH Kinh
té TP.HCM

Chuyén gia dao tao va huln luyén cho cac tip doan
va cac doanh nghiép lon.

Nguyén Chi Binh

¢ T&t nghiép Tién si tai MIT, Hoa Ky.

¢ Tot nghiép khéa hoc Lanh dao tai PH Harvard, My.

¢ Nguyén la Ph6 Tong Mercides Benz.

e Hién 1a Phé tng cia Man Automobile Asia Pacific
LTD.

¢ Phu trach thi trweong Viét Nam, Indonesia, Thailand,
Malaysia, Hong Kong.

Nguyén Manh Hién

¢ Tién si Quan tri Chién lwgc Pai hoc UBIS, Thuy Si.

e Gidm d6c Chién lwgc Cong ty C6 Phian Y Duoc
Khang Viét.

¢ Kinh nghiém hon 18 nam lam chuyén gia giang day
tw vin vé quan tri chién lwgc va quan tri Marketing
cho cac Doanh nghiép.

e SO lwgng hoc vién da dao tao: > 80.000 nguoi va
tang lén lién tuc hang ngay.

¢ Chuyén gia giang day tw vin vé quan tri Ban hang,
Marketing & PR va quan tri chién cic Doanh nghiép

lon.

Trang 11
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Nguyén Thang Loi

e Tién si chuyén nganh Quan tri kinh doanh tai Hoc

vién EARIST, Phillipines

e Gidm doc phat trién Khach hang Coéng ty Nhua

BAVICO; Giam déc Marketing toan quéc Cong ty Co
phan thyc phdm quéc t€ INTERFOOD véi thuong
hiéu WONDERFARM; Giam déc kinh doanh Resort
bong An.

Giang vién Pai hoc Hutech, Pai hoc Binh Dwong,
gidng vién tai cic t6 chitc dao tao chuyén deé
marketing, PR, thwong hiéu, t6 chirc sw kién, Quan
hé cong ching,...

Ha Tuin Anh

e Tién si Hé thong, Trwong PH Swinburne University

of Technology, Uc

Chuyén gia trwérng Danh gia hé théng quan ly chat
lwong theo tiéu chuidn qudc té (International
Register of Certified Auditors IRCA - London-
England).

Giam déc khu virc Chau A-Thai Binh dwong Cong ty
QMS Melbourne, Australia. Chu tich HPQT Cong ty
TNHH QMS Viét Nam.

Giang vién thinh gidng cic chwong trinh Thac si
Kinh doanh Qudc té, Thac si Quan tri Kinh doanbh,...

Tran Minh Ldc

¢ Thac Sy chuyén nganh Pao tao va Huin Luyén phat

trién con nguwoi
Phoenix, USA
Giam déc tai Viét Nam - T4p doan Tw vin Nghién

(MAEd/AET), University of

ctru thi trweong Gerson Lehrman Group, My

Hon 20 nam tham gia tw vin va dao tao tryc tiép tai
cac cong ty: Thép Posco - BIDV, SHB Bank, Nestlé,
VNPT, PNJ, Big C, Coca Cola, BDS D4t Xanh, BDS Phu
My Hung, Eurowindow, Viettel, Mobifone, VNPT,
FPT,...

Lé ThAim Dwong

Tién Si Tai chinh Ngan hang (Pai hoc Kinh té TP H6
Chi Minh).

Trudng khoa QTKD trwong PH Ngan hang TP. HCM.
Hon 30 kj ning mém nhw: Giao tiép, thich nghi, tw
duy, quan tri thoi gian, ...

Pba tirng hop tac gidng day véi cac don vi nhw Van
phong chinh phd, Ban dan vin Trung wong Pang,
Qudc Hoi, cac t6 chirc dao tao nhw Vién IFA, va 1a
mot trong s6 it ngwoi tham gia giang day tai cac
nwédc nhe Vwong Qudc Anh, Hoa Ky, Dirc, ...

Trang 12
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Prof. Chuck Wilson

e Dr. Chuck has served as a lecturer at the University

of Oregon, where he imparted his knowledge in
areas such as professional training, computer
development plans, and management structure
reorganization.

Furthermore, he has conducted business
management training at various universities across
Vietnam, contributing to the development of future
business professionals in the country.

J. McLaughlin Eric

e Doctor of Philosophy in Business Administration,

Claremont Graduate School; Claremont, California
Co-Chair Health Services Management Program
UCLA Extension Program University of California at
Los Angeles, California.

¢ Adjunct Professor School of Nursing University of

California at Los Angeles Los Angeles, California.

e Adjunct Professor Division of Health Services
School of Public Health University of California at
Los Angeles Los Angeles, California.

Ms Kazi Raisha Inshad Anwar

e Certification- Harvard University Boston, USA
(Business Administration)

e AMA PRA Category 1 Credit- Stanford University
California, USA

e Master of Business Administration- Delta State
University Mississippi, USA

e Bachelor of Business Administration Oakland City
University Indiana, USA

Soren Kirchner

e Award winning MBA professor (part time) at:
University of Houston in Ho Chi Minh City, RMIT
Vietnam, FPT University in Hanoi (HSB), Paris
Graduate School of Management

¢ CEO - American Global Management Association
(AGMA): Business includes Education content, and
representative office set up in USA for Foreign
Companies.

e Consulting programs: CEO training; Professional
PR; Marketing Strategy; Marketing - Sales - PR;
Activate Sales; Communication skills;...

Trang 13




VIEN QUAN TRI VA TAI CHINH

®
l Institute of Finance
And Administration

Mr Manoj Menon (Manush)

Bachelor & MBA degrees

MSc in Finance and Accounting - Western Sydney
University

CFA Certificat and Level 3 CISI Program

Mr. Michael Saram

Graduate Certificate in Tertiary Learning &
Teaching- RMIT University, Australia
Master of Business Administration- National
University of Singapore, Singapore

B.Sc. (Eng.) Honors in Materials Engineering-
University of London, United Kingdom

Mr Jason P. Grasse

e Master of Business Administration (International),

Case Western, Cleveland
Master of Human Kinetics, University of Windsor,
Windsor, Can

e Attend many the Professional Training Programs

that are conducted by Korea Daewoo Motors,
Hyundai Motor, DaimlerChrysler Training Global,
SanYang Motors and several the Globally Well-
Known Professional Training Organizations.

e All courses are held in in USA, Germany, France,

Korea, China, Malaysia, Singapore, Vietnam,...

Tripe David

Associate Professor - School of Economics and
Finance, Massey University, NewZealand.

David has worked for 17 years in the banking
sector in New Zealand where he has accumulated a
wealth of experience. He successfully trains
development related courses in the banking sector.
Field research for Economic news sites: Pacific
Meditari

Research, Journal of Financial Economic Policy,

Accounting  Review, Accountancy

Pacific Basin Finance Journal.
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