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LAaIC' 0 j1

Sauthdl JLDQ KkQ WK iKMW & Bl RAVMR u QLK P@jRi @%’nh (CFO) do

Vi Qu& TriT%i Ch'nh (IFA) tUchiF Athal ¥R Qj\ Fi QKKkQ We{hoyim Fk
th"nh kh—a [ v" th@ hi b b’ lu i cuOkh—a. Me de kh™ng c— rlithal. JLD Qe GR
thec™ngviF QKmQJ Fi Q Ky ®g W&ELhikm'i ki nt®nh®trong kh§Q QJ Fy
thCV B qudthd gian't OtiviEtiA thu kiR thiF A& vil tha hil blilus v ki A

th ic h¥ h¥ ch& ch b’ lu &t sAc— nhiy sai x—t cquan v khich quan. T™®mong

nhxQ ygrs6th™ng &n v- g—p ! them @& Qu! Thy C™,

C$ nh%on t™i xifigdc8P kQ FKkQ AWKE@KEYTri7jL &KtQK ,Mhicym W
kh—a & n"y nhpm b Usung kiA thic v A ch’nh cho viW U t * L@ Pi gh’nh n—i rieng
v ctcviw Ut CGang@ I'iirong doanh ngh c— lien quan A&"i ch’nh n—i chung. Hy

vt ®nh@VQyxL Gki A thic cho ctc doanh nh%nBW WURQJ WmkQJ ODL
7{L FEQUIHLKD FFiF $tBCcISIRS y m EQmhl th t%m trong & t Uchic kh—a
hid,gilac8 kQ VEMAWAYQU Thy C™MpBWUIFK FiF AckaXkhral§

¥ ma \Whh truy2Q Wki A thic, kinh nghilén v™ tr § nghi En tha t Arong cut s@QJ FEQJ
OKm WURGE F{QJ YL

Cu®ceng, xin gfi | & choec phit t@ bA voQ J AyVilh Qu TriT'i Ch'nh (IFA), 14

cheec & kh@, may mh v th1Q K ¢Qd A/Qu! Tho C™ plétrch, lAL FK~F WAK QJ
V' h ¥Q K S K& & cjanh cliem ceng kh—a k!

1JrdthG hiln

ThS. NguyM Th Shu H %g
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LaIMa 32U

Ceng vBhYnhp qu® tA” s6 W K Dikc & nA kinh tAthT W &gn sdc ¥h tranh
ng’y c'ng quyAli Egi @ cic th™nh pha kinh tAym Jk\ O@J QK'Y N K fihiahj WK
cho ctc doanh ngtp. Trong b®c 8Q Ky Yy tigkh -Q J 1@ K g rm“nh mW doanh
nghip ca phgnmMvoQJ WuQK KuQ Kb sh¥V Dgsh @ NLQK GRDQk
VYW ¢FmPEX yy FiF GRPWME @OXJ(Q T XA hhwhP tych'nh v¢ n— quan
hBr & ti A t3 ho YW Yy s& xu®kinh doanh @& doanh nghtS Y| @J¥Vi BF Waigm
xuyen ti & h™nh ph%on t'ch t“nh h*nh t"i ch'niAgicep cho ctc doanh nghith® r> th &
tr Yag ho¥W Yig t7i ch’nh, kA qu8ho¥W Yig s& xu®kinh doanh trong kc é& doanh

K @ng cé ctc nh%rGth™ng tin c—@yiQ K JLg tHA Q Q Ja oki®s & xu®kinh
GRDQK FEQidg @Kow @@ vRQJ WURQJ W mda@hIngdiS LghANc— tiC
ymD Wiy @d8phip hds hil,nhdrg quyAV hij ch’nh xtc nipm n%.ngao ch@V ¢iym
c™ng ttc o I! kinh t An%ong cao B qu8s  xu®kinh doanh @& doanh ngh. Bto
cto thi ch'nh I" ti li B chéy AX G » QQ3h%on t'ch t“nh h*nh t'i ch’nh doanh righi* n—
ph& tnh mY ctch twg hg nh®v A“nh h*nh t'i ch’nh t"i &, ngu> v @ ctc chtieu v A
WuQK KuQK WjL FAqu@his YW Egsk QuI©kinM\do¥h cé doanh nghi. Tuy
nhien, nhdg th™ng tin m~ bfo cto t'i ch’nh cun@sc O F Kvh B—ykh™ngih’'ch
¥ e cho nhdQ J  Qidgman t%.m @i v Ath & tr¥ag ho¥W Yig ti ch’nh, nhdng ré ro,
tri@ vkQJ Y| [@gkphit tri@ cé doanh nghp. Ph%on t'ch t“nh h*nh t"i ch’nidsU
khuy Acho sBthi A hé n"y
Xu ®phit ti nha thic cé b& th%on B «n quan tikg cé viE ph%on t'ch t“nh h*nh

WijL FKtQK ¥idNQ yinh B kX Y IRV WaiPthkh b lus t®nghie vRL A
WijL 3 3KkQ 7tFK %iR &iR™nhpLT\&IRh@ K%dy g v" Kinh Doanh V+t
7m Qh@ ymnh+Q jh tren.
+BQ & céD AW |L qychialam 03 ph @:

e &KmkDT g quan.

e & KmkRBh%t'ch ho¥W Yy kinh doanh

e &KMKDKiAnghiYj Au®

e &Kmk®Alun



1.1.

&+1j1*  TNG QUAN

TOM T 2T QUA TRINH HINH THANH VA PHAT TRI AN

1.1.1. Gi (3 thi i v ACéng ty

Ten tiAg Anh: CONSTRUCTION AND MATERIALS TRADING JOINT
STOCK COMPANY

Ten vi Atd: C™ng ty C&T
Logo céa C™ng ty:

(7

Tr ésach’'nh: 919, L« 6, HxTeng M &1, Nguyl Thii Bnh, Qua 1, TP.HCM.
LE tho¥ (08) 38295604+38295488
Fax: (08) 38211096
Website:http://www.C&T.com.vn
E-mail: C&T@C&T.com.vn
Gi@ &1 ..' 60301460120 (OFE O] Al o K YiX Wm
Th™nh ph@H xCh’ Minh c® | «Q & QJj\ WKiQJ QD P Wl « thiiK
QJj\ WKiQJ QP
Mc< ch ing khofn: CNT
Mcs GhuA 0301460120

VA AUEY QJ Né ng (MYW W UmMWWW U P Q PEPmKL
ViX WU P FKtQ RgkL QJjQ V
V3 AUBhSF JyS ng (YW WUmBRW WU P Q PEPmKL

ViX WU P FKtQ RglkL QJjQ ¥
Ng“nh nghAkinh doanh ch’nh: Trong quf trnh ¥/ Y J & {QJ WA KarblD K L
sung themchiF Q QJ B & D\ @-I@¥YW Yy kinh doanh é& C™ng ty theo
gi®@chingnhxQ y QJ Né NLQKKIGRDQHEG :QJ
+ Kinh doanh W Wri B X%oy @ng.
+ X%oy @ng c™ng tr‘nh c™ng righgiao th™ng, 81 ¢, d%on éQ J  &gnd%oy,
tr ¥n bi A ¥p V" ctc c™ng tr‘nh x%ayglkhic.
+ X Wm NLQK GRDQK QIKQ Kt @QRDRKXKGKkQ Fm NK
nghi B, kinh doanh [©V Yig s§.
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http://www.c&t.com.vn/
mailto:C&T@C&T.com.vn

+ KDL WK i®x%sy ding, ctt x%oy@g (kn™ng& xu®t ¥tr és 3.
1.1.2. L kh s fihinh thanh.

- C™npg ty Cpha X%y dig v~ Kinh doanh VAW Wanth%ahL™ X' nghp Cung ing
V f1t§th"nh | p ng’y 28/05/1976, tic thu¥ T g C™ng ty %y dngsO & KR
QD\ &{QJ W\ ym Fy KkQ B h@\PrygttoqQokgdl ihyddg.

- Ng"y 26/05/1981, BYX%oy dng ra quyAW hki chuy@ X’ nghi Cung ing vh t§
th'nh C™ng ty Cuning VW WA §9

- Ng“y 24/02/1990, BYX%oy ding bUsung them ci F Q Q & t@dx%oy 6QJ YU V
ten C™ng ty th'nh C™ng ty X%ygdv™ Cung ing VAW W m

- 1Jj\ & { QUteMMh"jh C™ng ty X%o\dty V" kinh doanh wW W m

- Ng"y 15/01/2003, C™ng tydinhi & ¢ Uph « h—a;

- Ng"y 04/03/2003: Ch’'nh tiic chuy@ th"nh C™ng ty tphda X%y dng v kinh
doanh viW Wm & 7 @WHgRh#Q §y QJ Né& NL @KO8RIZE3 ko @
KAWOY K YiX Wm 7KO@XCBKinhc® viva3 RUEED Qi Iy 20 tu
yng.

- Ng“y 28/7/2008, C™ng ty ch’nhithniem yA c Uphi A tren S&giao dth ching
khotn TP. HxCh’ Minh v m« giao dth C&T.

- Ng"y 15/04/2014 SiGiao dth Ching khotn th'nh pioH x & Kt OLQK ym EDQ
QuyAWhkisO 4-6*'+&0 Y| &{QJ G63QSEDHCMNY v Avi € hé&
niem y Ac Uphi A c& C™ng ty doglnhu+Q F K mmpl8icka C™ng ty¥ ng'y
31/12/2013 I’-135,21 w1 yxQ J ¥ quf v@Q Rl EBEh& g—p & C™ng ty I" 100,15
t 0 y>ng theo bfo cfo ti ch'nhd nh®kiP WRIiQ Q P & figh\y Kc—
hi | & I” ng"y 15/05/2014.

- VBsByyQJ Jy W jaynhiEhuyAcéD Y QJE @& Q@H thyGCTCBCNV,
&{QJ W\i@in Bwh-QJI@ K gmithAvdg cht v* tr &th'nh mY trong
nhdg doanh nghie c— uy t'n trong ng™nh. Nhy¥W ¢gmhdng th™nh t'ch trong
ho¥W Yy s& xu@V NLQK GRDQK §Q@mNsCHEREEY VD XE m
ChétiFK Qtreot»QJ +XkQ F K mYgwd tonb Rehitham gia x%oyid) nhiAl
c™ng tr'nh fQ J GPL Y| §rB YX%oy dng tng danh hEX WKL ®X®ndXh
X%oy @Q J Q A QMURQMJIEDML yR+XKkQ FKmK@hWQOR
3, ...

+ 1P +XkQ F K nmig$hgB DdRCHEt IF K @ trao tng
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+ X kQ FKm%@nagPRiR Clét IF K @ trao twg
+XkQ FKm%@nagliR Cyét iIF K @ trao twg
8§ khen UBND Thh Kien Giang @ Chétth UBND Thh

Kien Giang trao thg
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1
1
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p
p

18§ khen do BrX%oy Oing trao thg

&8y k QiX¥i ®S% do UBND Tp.HCM trao g

+X kQ FKYlp@¥g 3 do ChtiF K @ trao tng
&N KL y&IX doXBYx%oy dng trao tng..



1.1.3. 4Xi WU uQ Ka W& @angtty

7KaL JL| 5~ ~ . 90Q yLAX . ]
/«Q | hoan thanh 93& ryPLA..XX(' phat hanh H‘“hh\;\:ﬂf'F SK &k Va SKiS oé
YCW SKiW y yxQJ
3KIiW KjQK FK 1JKI TX\AW + & Yj *L©\
7Ki 20/06/2005  16.000.000.00( 36.000.000.00( ¥{QJ WKHR ¢y QJ Né NLQK GRDQK Fé
QJKLES HCM
3KIiW KjQK FH 1JKI TX\AW + & Yj *L©\
/«Q 20/10/2006  10.000.000.00( 46.000.000.00( ¥{QJ WKHR ¢y QJ N&é NLQK GRDQK Fé
QJKLES HCM
3KiW KjQK FK 1JKT TX\AW + & FKiQBQ
7Ki 25/07/2007  34.000.000.00( 80.000.000.000 y{QJ WKHR (§ QJ Né NLQK GRDQK F&
QJKLES HCM
8%&.11 FKOS WKXQ SKi
/«Q 08/02/2010  20.000.000.00( 100.000.000.00{ Ra c™ngcheeng | SKpS VO - 8&I&FOS QJj\
11/11/2009
UBCKNN FK©S WKX+Q SKiW
/«Q 11/03/2011 150.690.000 100.150.690.00( Rac™ngchceng | SKpS VO - BON&G'Y
05/08/2010
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C™ngy yn¢ PWodic v© K R ¥ WQu¥%onW khéo / X sddanhngh BS yymt F 4 XIOYFL
NMBF&Y Qhd”™ X« KY&K & JKOD BNen khotX k ah N SV K/i th™ngiua ngy
29/112005.Ctc KR YW QR&éO™ngy tu% W K& +Ddanh Q J K LS u + khic
c—en quanv® L ACE™Mngy.
& kF ©OWdlic FeDO™ngy hi E @ay baogx P 9 Q@h™g C™gty, 05v n ph™ng y ¥ L
di E @1 c™gty con, 05 c™ndy lien N Adfkciah™ng v* chi nhinhtr 6F W Kbay F
g m:
- 9 Qphong Cong ty: [TDFKI O®X919 +xTeng 0+ XPhma @ Nguy E @Qhti
B“nh, 4 X £1QTP.HCM
- 9 Qhong Y¥GLEQ
+ 9 Q@h™ng V)IGLOVYL 1 aLbja chi: Tang 5 Toad nha s6 1 phé Thanh Coéng,
Ha Noi.
9 h™ng V) IG L ®Q Qrrung, Pia chi: Lau 2, s6 79 Quang Trung, Q. Hdi
Chau, TP. Pa Nang.

9 Q@h™ng V) IG L OVQE) F &it, Pia chi: Lé E16 — 52 Hoang Van Thu, khu
Idn bién, TP. Rach Gia, Kién Giang.

9 h™ng V) ILGLAOWJtuNng Qut, Pia chi: Room 2905, Building 3, No.105,
TiYu West Road, TianHe District, Guangzhou City, China.

- &IiF FKL QKiQK Yj FAD KjQJ WUBF WKXYF

+ &uD KjQJ Y5W OLOX [k\ GHi&Qddi %2062K8 Bruh Qli-P.13,
Qudn Binh Thanh, TP. HCM.

+

+

_I_

+ &KL QKiQK ,QD[ SB @K«Xr 3 +[ 4 3K~ 1KX5Q 73
+ al [k\ O7 idcXi: 123/1/4D Dién Bién Phi, P. 25, Q. Binh Thanh, TP.
HCM.

+ 7UXQJ WKP SKkQ SKY LBjdchP 3@1INguVeX Duy Trinh, P. Binh
Trung Tay, Q. 2, TP. HCM.

1.2. T2MNHIN +CHI A1 /| aC:

1.2.1. S & xu @Kinh doanh.

- 7LAS WéF UQ VyiQK Yj SKiW WULCQ FiF POL TXDQ KE V
F«X VEQ [XOW NLQK GRDQK

- @ Q1 QKkng FK¥Ftingbn B ar Yig, phit W U W @ing

- 7+8ungphit WUPGQG IFK&% O38ong yyFKgAX x% dag c™ng
Q JK Ix¥g8 g Q ABagv™ K¥ Wia@i™ng F§ L CQ

7




« XWtrang W K E RWLY RMngQ J KKEL /@ 6 K éFého K R ¥YWOxd O3S QK m
robot Y ttnh y-ag F NvEn,CDM, bkmphunv@ [L P @alc—Q A@ng,..

- 7 Qdma QY « X Vilotc G &n E O)W QWS @/ Ukhgl @ L thé gia y © X Wik« X
m—a, K L E§W O\RA™ngua Y @h™ng chinhinht ¥ TrungQ X O F

- Phit WUIOG Q& mB I” y« XV ch'nh nhpn W QKL iX&ho ¥ W Y Qciio
c™ngy.

- 0&aUY X WY ihhdoanhxu® Q K kI8 X/~ Y +@VLX¥EKddg Y RhoQJ VEQ
ph-mtrongn n Khanhi A n K eittx%s d g...

1.2.2. Tipthl
- -\ P¥QK FiF KR¥W yYQJ WLAS WKI TX8QJ Ei W¥R G&C
khtchh™ng.

- 7 QdmaQd™ndicgX 8 QRIR \pB@ F N t™ngF OWVK p Singl@ + ing
G € Qahgctcc™ngr“nhx%s d dhgc™naghi E € d%on é Q J

1.2.3. Tai chinh.

- "X\ WUu WuQK KuQK WjL FKtQK OjQK P¥QK Yj UQ yiQK
- 7 QJ FmaQJ YOQ FKR y«X Wm G& iQ y&8P ESR DQ WRjQ
1.2.4. Nhan I .

- IX{Q [HP QJXxQ QKKQ OB8F Oj WL PKEQKY PDIIJ O¥LAWK]
&{QJ W\ WURQJ QK6QJ Q P TXD &{QJ W\ OX{Q FK~ WU
QJXxQ QKkQ OBF FéD PuQK &{QJ W\ Fy NA KR¥FK Fé& |
QJRjL QKpP QkQJ FDR WUUQK yY TKIE @IS FXBFQWEA |
WUDQK JD\ J3W KLEQ QD\

- &EQROW @uing cK @ k¢ QB Ymiy nh¥%a sd n%ongao t'nh chuyen ngi ES NAW
K ¢8R LY L phEttr L CYQ —aloanhngh E S

1.3. VITHADOANH NGHI &

&{QJ W\ WKGBF KLEQ NLQK GRDQK WUR@QJF[E\G&@Q(JYEJH
GRDQK Y+W OL[E0OW\QEKIEGINK-X VEQ [XOW YW OLEX |
Wm

1.3.1. Xay d tng

'k\ G6QJ Oj O-QK YBF KR¥W yYQJ Wi NKL PRL WKjQK ¢
NLQK QJKLEP & 7 ym W¥R G6QJ YynmTFH QYK WY D Y AMD\J NFKKX
KLEQ [k\ G6QJ F{QJ WUUQK GkQ GéQJ Pj FKX\rQ VKX Y
FK~ WURQJ SKiwW WULCQ YLEF iQJ GéQJ F{QJ QJKE P

8



PéF ytFK WU& WKjQK ykQ YT G Q y«X WYRQJI WK@GR KBE
F{QJ QK6QJ P&QJ QKm yyQJ FNF YiQ WKL F{QJ F«X F(
ym WKDP JLD [k\ G6QJ PYW VO F{QJ WUuUQK YRL Wm Fi
QKm &{QJ WUuQK QKj Pi\ WKXU VLEQ 77Ul $QCQKj@PK\ C
Ho- %¥F /LrX [k\ GBQJ K¥ W«QJ NKX O©Q ELCQ 5¥FK *|
Ng ELCQ NKX GX OIFK +zQ 7UH 1KD 7UDQJ &{QJ W\
QKm WKL F{QJ QKOQJ K¥QJ PéF FKtQK YA K¥ WC«@J Fél
7Kk QKj Pi\ QKLEW VyLEQ 1KkQ 7U¥FK Yj PYW VO K¥QJ
F«X FDR YA F{QJ QJKE Yj NO WKX+W WKL F{QJ +R¥W
NLQK GRDQK [XOW QK+S NK-X QrQ &{QJ W\ Fy QKLAX \
Y+WKPEWURQJ QmRF NK{QJ Fy yC yiS iQJ QKX F«X WK

9RL NLQK QJKLEP K¢S WIiF YRL FiF FKé y«X Wm QmRF
IDQG OLWVKXELVL +HDY\ ,QGXVWU\ « F{QJ W\ ym KK
F{QJ PRL Yj NO Q QJ TX8Q 0O&é

1.3.2. Kinh doanh v +# li b xiy d ag +xu @nh 3p kh -u:

& 7 Fy WuUrQ Q P KR¥W yYQJ WURQJ O-QK ¥PFOMLQ'!
QK+S NK-X QrQ ym KU WU¢ FKR KR¥W yYQJ [k\ GB6QJ F¢
WKL F{QJ [k\ G6QJ & 7 FzQ MXQ@IQHOBKR+M FOE£XI [WU L
WKDP JLD &{QJ W\ KLEQ Oj QKj SKkQ SKOL FKtQK WK
[K\ GBQJ QKm [L P QJ +j 7LrQ [L P QJ 6DR ODL [L P

Ho™ng Mai, xi m Q Phoec6 k @hZpPomina, thZpm L AN@m (SSC), thZpVinakyoei,
thZp 9 L BWythZpVi E", ViY BinhIinax,miy yL AXa kh™ngh’ v- E xt@n Nikko
Kendo,... Do v 4, C™g ty c—W kKulig F ©ruyen Y +@/LEXddg QKxin P QJ
VIW WKDY 8§ -m d%nGrig Q KwmiY Bnh, mi\ y L AX kh™g kh’ W Bilc
c™ng tr‘nthi c™g, giop chonh™ W Kiki X™ng L A WE e FU @ MWL 8hKph' v th &
gian.

C™ngy § D Ghlc K L EuRg F €cSc G T PKE X €K NK uxithic, giao GIFK Q JkQ
h™ng, thanhtotng X G Bthue t'u b L Cgo n K + @ ¥ § @ Jch%on™gtrnh.

C™ngy c'n nh+ &h-u ctc O Rh¥ig hot yCcung F ©cBo ctcnh™ mi\ V &Q®
VLXD trong nne: ph™ithZp; ctc O RR6LE c K @'W nguyen li B v© F K S\ gia;

xe mty, W K E&8hyen deng trong x% d g d%onG é @ Jc™Mg nghiES WEKY AQ/
W8 LA ik Q E Ctiren v™ cic V 8 m phé& Y €hoc™ndicx% O3Ben F¥QK
yy & {t® W LASFr Y QK R ¥ WQ X @GNV Xctcm » Ming nhmh™ng hofn™ng

V § Q& phKm, h"ng may m» B~ W K®#ngn (ng K EY +@OVLEd thg V™ trangtr’ n'Y L
WKOW




1.3.3. S & xu @v # li b xay d tng

Ho YW Yig kinh doanh n"y nRL {@nC™ng ty t& hi & trong tha gian g«Q Y k\& 6
xu®v £ li B X%y g céa C™ng ty c— haBm I” khai thic v> s xu@N Vi [kEg,G
cung c® tré& tiA cho cic c™ng trnh x%aggdc«X Vang, d%on ég v~ s§ xu®s §
ph-m be t™ng ®thZp db ing | &.

Nhu ca vVAYi [k\&@ & Q f ta hild nay rav F DeRbil” ctc ¢c™ng tr‘nh giao
th™ngakhu vBF g bpg s™ng @ Long. Ndm b3W @ninh h“nh th W &8gn c™ng

W\ yaX Wm NKBXMKiF Wj¥hink guskinh t Acao. MYsOnOyi &{QJ

W\ ym Yj yDQJ NKDL WKiF O] %LrQ &Z bR+ RkQEDKRQ@J 'X
Vi 7Uj@X

C™ng ty c— nh™ migisxu®s & ph-m be t™ng @thZp db ing |& lien doanh vi3
P.S.Mitshubisi Nit B&Q #t¥. /RQJ $Q s& phm mBc—nX WtQK Q Q
Y mtr Ytrong thi c™ng A m—ng v ctcc™ng tr'ii&QJ QKm Ng V@&Q<hh Nq E|
WKRIRW @m EBRBSQE.. S& ph-m bet™ng ®thZp db ing |6F yamsiid éng I”

ctc lo¥k AceX gnchh sfid éng trong x%oy @hg bake s™ng, ke b ch@g s¥1 3

S QJ @, &c module @ c@g n™ng th™n, kenh@ @m0 ctc nh™ miy nhi

Y IB, cat'u bAc8QJ «§phim bet™ng &thZp dd ing |& c— nbHQ J m &n §d_

v B ctc v li i x%oy éng truyA thGQJ NKiF QKm

- C—F@QJYghl & cao,

- Kh™ngbh Q PzQ NEK{QJIKED WUR QD P RmaQJ ii D \& @hwn,
ch@® J {crth-m th@ nhasfid ég v+l i Vinyl Cloride kht bk v dng,

- Gitth'nhr¢do gisP y@kh@ @gvsw Wm FKR F{QJ WUUQK
- Thi c™ng #d"ng, thiAbTg % nhikh™ng @ m* b g r¥g,
- TuWth Ne™ng tr‘nh caoBhay thAc ¢ mR khi c KF F Bp slic O
7UBR yk\ FiF F{QJ Wgkidg ¢ik\ViB be tMng®thZp db ing |& ph§
nhp khu ti Q fngo”i nen chi ph’ cao. Hid nay, & ph-P Qj\ y nrs@mxu® a
Vi ENam v git th'nhre KkQ KL

134. «X Wm

k\ OjYRrong nhdhg m&g ho¥W Yy ch’nh & C™ng ty v Ay nc C™ng ty$
WUXKIWmM Waga@tl WKng ty chy A th@ hiEQ ¢ Wm YRt 6®QK Y
y¥ig s§. HoYWY® J Qj\xitmd khai ddD W U r &k AcS/ Q @lv B%oy dng
vicung c® v li | x%y g céD &{QJ W\ & 7&hDEChESWW idX W m [k\
ddg nhdng dBEn IRQ QKM QGEX Wm SEtMY NWKUXL TR W Kien, T Uh
cao(F Y Q SKzQJ WK EQDuURI Fm KD Bréah PearfiQuh 2, khu
nh™ &cao twg M 0PhoecdQu h 8.
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C+lj1* 3+/& 1 7E&+a# 2UNG KINH DOANH

2.1. PHAN TICH B !NG K AT QU ! KINH DOANH
Ph%ondh khti quit N AMXIBnh doanhgicepta c—cti nh‘n khti quit t“nh h*nhkinh
G R D Q K™R@DSosinhV & L &Y QRéddanh thuchi ph’, O ¢Q K X + QITRED
lien W LnAaitheo V@Y E yOLtnk QY Oy ch@ M kuhmMB QBELAPQREN AW
T Xkanh doanh.
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Pon vi tinh: Triéu dong

%LAQ yYQJ

%LAQ yYQJ

STT .KR8Q PéF 2011 2010 2009
60 WLA % 60 WL %
1 70QJ GRDQK WKX 3.863.166 3.157.861 | 2.612.151 705.305 22.335 545.710 20.891
2 &iF NKR8Q JL§P WU 3.848 120 179 3.728 | 3106.667 (59) -32.961
3 'RDQK WKX WKX«Q 3.859.318 3.157.741 | 2.611.972 701.577 22.218 545.769 20.895
4 *Li YOQ KjQJ EiQ 3.699.347 3.026.289 | 2.507.962 673.058 22.240 518.327 20.667
5 /ImL JYS 159.971 131.452 104.010 28.519 21.695 27.442 26.384
6 Chi phi ban hang 7.034 8.887 11.768 (1.853) -20.851 (2.881) -24.482
7 &KL SKt TX§Q Oeé 45.006 41.492 33.773 3.514 8.469 7.719 22.856
8 /L QKX+Q +R¥W yYQJ NLQK G 107.931 81.073 58.469 26.858 33.128 22.604 38.660
9 7KX KR¥W yYQJ WjL FKtQK 72.815 27.013 40.086 45.802 169.555 (13.073) -32.612
10 Chi phi tai chinh 176.738 91.948 74.242 84.790 92.215 17.706 23.849
11 7URQJ yy &KL SKt OmL YD\ 172.394 90.485 81.909 90.522 90.485 -
12 | /gL QKX*Q KR¥W yYQJ WjL FK (103.923) (64.935) (34.156) (38.988) 60.042 (30.779) 90.113
13 7KX KR¥W yYQJ EOW WKmMAaQ| 2.834 4.701 1.909 (1.867) -39.715 2.792 146.255
14 &KL KR¥W yYQJ EOW WKmaQ| 484 1.419 1.158 (935) -65.891 261 22.539
15 | /gL QKX+Q EOW WKmaQJ 2.350 3.282 751 (932) -28.397 2.531 337.017
16 | /mL OU WURQJ OLrQ NAW OL 4.798 5.997 26.370 (1.199) -19.993 (20.373) -77.258
17 | /gL QKX*Q WUmMBF WKXA 11.156 25.417 51.434 (14.261) -56.108 (26.017) -50.583
18 7KXA 7KX QK+S GRDQK QJKL 1.378 4.896 6.815 (3.518) -71.855 (1.919) -28.158
19 7KXA WKX QK+S KRmQ O¥L (920) (579) (1.270) (341) 58.895 691 -54.409
20 | /gL QKX+Q VDX WKXA 10.698 21.100 45.889 (10.402) -49.299 (24.789) -54.019
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2.1.1. Phan tich doanh thu

B g 1: B+g so sinh t‘nh h“nh doanh thu qua ciQ P
DOANHTHUT? CACHO®=27 UNGCé$ &P1* 7< 48% 711* 1 0

Pon vi tinh: Triéu dong

1p
STT &KI WLrX
2011 2010 2009 2008 2007 2006 2005
1 | RDQK WKX W{ 3 a59318] 3.157.741| 2.611.972| 2.678.663| 1.988.882| 1.529.362| 1.456.228
BH v" CCDV
'RDQK WKKRY W |
2 | gVay WiL FKtd 72815 27013 40086 10083 38450 12.002]  B.221
3 | Doanh thu khtc 2834 4701 1909 4539 1489 3.4068| 5192
'RDOK WKX Wi
4 | GROBK oo 4798 5097 26370  3.491
5 | 7007 'RDQK W 3.939.765 | 3.195.452 | 2.680.337 | 2.705.777 | 2.028.821 | 1.544.770 | 1.469.641
[...h e
dZE' K E, d,h Yh d>E' E D 3 3 ) .
B} vZ SZp SZp¥v A2 |, A
4,000,000 ) vZ dZu Z}¢S %P § ]
3,500,000 m Doanh thu khac
3,000,000 } vZ $Zp SE o]lv } vzUu
2,500,000
2,000,000
1,500,000
1,000,000
500,000

0
2011

2010

2009

2008

2007

2006

2005
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B g 2: Btxig so sinh ttr g tscicho)Wa® J GRDQK WKX TXD FiF Q
TeTRD1* '2$1+ 7+8 48% &E& 1 0

Don vi tinh: %

1P
STT &KI WLrX
2011 | 2010 | 2009 | 2008 | 2007 | 2006 | 2005
1 (':EDDVQK WKX WKXYS 97958 98.820| 97.449| 98.998| 98.031| 99.003| 99.087
2 CthnaQK TKX KR¥WI 1848|0845 1.496| 0705 1.895| 0.777| 0.559
3 | Doanh thu khtc 0072 0.147| 0071 0.168| 0073 0220 0353
"RDQK WKX Wi O]

4] oo NAW 0122| 0.188| 0984| 0.129| 0.000| 0.000| 0.000
5 | 70 @aanh thu 100/ 100| 100/ 100 100| 100| 100
[...h e

di dZSE' K E, d,h Yh E D
100.000
80.000
60.000
40.000
20.000
0.000

2011 2010 2009 2008 2007 2006 2005

W} VZ 3Zp $Zpu¥v A2 m A vZslZpy Z}¢d %vP 8] Z_vZ
Doanh thu khac } vZ §Zp SE o]lv } vZU o]lv 1£3

& QiW¥o b &g sdi & doanh thu tifdg ke ta th@ t Wlg doanh thu éD FiF Q@ P WA 2008

W OO Q P G R DOUMEMVIR XQYP ¥ K544 tAW QJ UWWQJ WmkQ.

ymkQJ MRLRQYP GRDOQK WKER.029thyv QJ GWWDJ WmkQJ ymkQJ

VBL Q P GRDOK WRRTQERBW QF UWWJ WmkQJ ymiDI P VR
7TURQJ 5auDL yF% 2008 doanh thu 2008 sd3l W © 10 c— h—i

trong ctc nP Qj\ GR D @Kho@W Kig qut ©W 7X\ QKLrQ WURQJ Q P v

NK{QJ W ®g §R$00RL Q P Oj UYL MW MKQJ ymkQJ

Sostnhththeotatt® JLDMQYR AQ GRDQK WK XaWL QD P GRDQI
WKX3$95 ttW QJ oWWDJ WmkQJ ymk@QU Q P VR Q P GRDQK V
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3.940 t0W QJ UWWDJ WmkQJ ymk@U Q P VR YR M QKUSK VihgQJ WU
doanh thu @D JLDANYR™ngphQJ JLBQ y R A/2008.

4 XD R&kdfanhhucéD &{QJ W\ W U R/, t@gRIo&R thu é& c™ng ty h*nh th™nh
ti 4 nguxn ch’nh I" doanh thu the btn hang v* cung @ dth vé doanh thu h&W Yig t7i ch’'nh,
doanh thu i ctc ho¥W Yig lisn doanh lien kAv" ctc thu nhp khic. Nh“n chunglilg doanh thu,
doanh thu chin t itr kg chéy A I” doanh thu thua btn hang v* cung @ dth vé ctc doanh thu
NKiF NK{QJCyB®IX Ny kAph%dd t'¢h chi AV K kKQtcYhgwn doanh thu v $ W QJ
W 8gcé n—.

- Ph%on t'ch doanh thu thin vIBH v" CCDV:

Doanh thu thua btn h"ng h—a v" cunggcd Eh vél™ ngu >n doanh thu ch’nh mangéltr Tc @ i
FKR F{QJ W\ >kdhid@njt@rJdg chéy AX W U R @Hoakh fiu é& c™ng ty. Doanh thu
thu« bin h"ng h—a v cunggcd th vélu™n chin ti cao nh®tren t Wg doanh thu télen ¢ éth C
mL Q P QKm VD ¥ 99,1%;R606 chin 99%; 2007 chin 98%; 2008 chin 99%; 2009
chi AP yk\ Oj Q P GR B KWt Xigwh Xh€); 2010 chifn 98,8% v~ 2011
chi An 98%.

LA n"y cho th®@ doanh thu thu I” ngu>n chéy AX yyQJ Jy SgYddaninthu v~ §bi A
y¥ig cé n—8Q K &g ®1 RQ A tWg doanh thu é& c™ng ty hay n—i ctch khde\s Q Jagv U m
c & doanh thu the bin h’ng h—a v cunggcdth véc— & Wi PFaggm¥Q KAys6 W Q Jagv U m
c & doanh thuNh“n vio kAqusW Q Jaddin GRDQK WKX TXD FiF Q PicF{QJ
W QJAQWUW U X QJ EuQK ® kinh doahK btn¥h"ng h—a v" cun@ dth vél” ho ¥
y¥ig ch'nh mang ¥ doanh thu v* Ig nhu#Q FKR F{QJ W\ WURQ & &b6iFv&Quy TXD
kh™ngmangd GRDQK WKX¥RERQR & nyQQ@JION ¢ nhut cé&a c™ng ty. RIQ 1
W nOMEfig S8 V' x%y ®QJ R § PDQJ W QKmMyOkX GjL QrQ GREQK WI
th @ hi B ddtn sAW mkh™ng c—ho ©'t.
1 K m#¥¥oanh hu btn h"ng h—a v" cungpedth vécéD F{QJ W\ O XHi @ m¥h Quh ascU m
Q P O] ®RYB® xu®kinh doanh &D F{QJ W\ @Ot€§ QALX Q JC§Prg dy b
| $ k Aho¥h kinh doanh v" néir ig s§ xu@V TXD FiF & RDki&Kdoanh c™n@/\ yiQJ
hoan nghenh v" ci® nh#, c™ng ty n3m ba th1 W &@grtieu th ér Yig kh3S @yy m¥h chi&
Ogs&ph-P W QL ® P ym JL~S F{QJ W\ GX\AVKQG RD® K' RIKXKWN €
h™ng h—a v~ cung® dth véc & c™ng ty ch’nh I” x&nh$ kh u, s§ xu®v" ph%oen pnh tg
s& ph-P W UR Q i eYig ™ng nglp v~ d%on éng.

- Ph%on t'’ch doanh thugho ) Wang ti ch’nh:

D&@v'ob8QJ F@& deanh thu ctc hewn Yig trong twig doanh thu & c™ng ty, ta & doanh thu

ho¥W Yig t7i ch’nh I" kho & thu nieS NK{QJ ¥idRidn Mitr Mg rénhOW U R Q @ thlg F

GRDQK WKX WX\ QK larghghiym FEQ K/k@dl Kinh doanh @& c™ng ty & n—

ph& tnh vAt‘nh h*nh tich'rnh @D F{QJ W\ 'RDQK WgKnMWMiiinhrEky® Ki l§ m

ti A g4, I cho vay, ki chenh [ Eh tigit, clt ic | ¢ nhu#+Q J@rchia, ki bin h™ng t&cham V' ti

ho ¥W Yig khifc. Doanh thu ti ch’nh cin tutr Mg trung b*nh tren tQJ GRDQK WKX TXD

QKX VDX Q PP FKQ P AEKL  Q2B07 chifP QP AFKL
QP AKL QP AFKL Yj QP A B RY%. Trung b“nh qua
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FiF Q P @wuDani thu h&W Y t7i ch'nh chifn tutr NQJ N K{QJ GbQ0 t Mg doanh
thu th@ nh@v Oj) Q P Y@VF O R2ZWRI«Q @ M0,6% v~ 1,9%. Trung b“nh h"ng
Q P FK151% tren tUQJ G R D Q KAWKeho th® c™ng ty trong thk &t  trung ngun
v @ cho hoAW Yig s& xu®kinh doanh cléch®céD F{QJ W\ YpjtrErgmi® ha¥W Yig t'i
ch’nh.

- Ph%on t'ch thunh % khic

Doanh thu i thu nhp khic chifn t utr Mg nhcnhh ®trong b&ig cCGc @ doanh thu, kh@&g doanh
thu b@V id<nfy h“nh th™nh § thanh I! t'i s & cOyhh, tiA ph¥h¢S ¥QJ {fn Karg do ben
yOtc vi ph¥n, ctc khdh thuAy n ho™n, thu ncti ctckho®ig ng NKy yz L y githppidl! V
vAW Wm yird 6TgKEherVi lEh tOJLi « *LDBALtIYR  y& 2008 trung bnh ol Q P
chiMn 0,24% tren tUQJ GRDQK WH¥KXi *L Dyh 30R1 tutr g doanh thu chin trung
bnh1% mlL Q P  *MDly doBK WKX W @EhiivA Boanh thu thun.

- Ph%on t'ch doanh thugcfc c™ng ty lien doanh lien &

&EQIIL QKm G RIQW ¥ KhgcWoanh thitien doanh lien kAnh“n ti b & sQi &

ta th@ ho¥W Y thg doanh thu éD F{QJ W\ & urI¥é t€inh Grong doanh thu, trung
bnhtiQ P Aj2011 v'o khoh 0,15%. Tuy nhien kh& thu nnzS Qj\ FEQJ yyQJ JyS
trNQJIJ @Y nenlg nhuxQ FKR F{QJ W\ Q BS QjWI&Kt y@ Ki c™ng ty corx

C™ng ty Coh«Q X Wm Yiri @ AnWhO {QJ F{QJ W W@ cKiRen m™nAO - QK

v & c™ng tr‘nh d%oénd v- c™ng ngtp, quB I'd 6iQ «¥ Wm PR\ G&h ¥ «g khu d%on

Fm NLQK GRDQK Q@&YisBQK GRDQK E

Nh“n chung, thg doanh thu ny chin tutr NQJ NK{QJ Go@@tNQJ GRDQK WH&X QKn
JX Wm YjR F{Q4 Win QM GAqusti ho¥YWY® J F K m D¥ kiHiRju€cao, til E
W QJQWURXD FiF Q P W QXQUAP NK{QJ Vy

2.1.2. Phan tich gia v @ hang ban va chi phi

- Ph%on t'ch gif Y1 h"ng bfn
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Bing3: BhgthYQJ Nr FKL SKt TXD FiF Q P
B!1* .C &+, 3+E 48% &E& 1 0

1P
STT| .KR§Q Pé
2011 2010 2009 2008 2007 2006 2005
*Li YOQ Kj
O 3.699.347| 3.026.289| 2.507.962| 2.549.312| 1.924.663| 1.478.028| 1.409.958
2 ﬁf:]'gph bin 7.034| 8887 11.768| 10.057| 5624| 5651 3875
3 | &KL SKt T) 45006 41.492| 33.773| 34.015| 20192 14.351| 15.242
4 |chiph'tichnh| 176.738| 91.948| 74.242| 82524| 55052 31376 22.916
TURQJI VY | 1795304 90485 60.458| 46.855| 30.343| 21.371
ph’ ki vay
&KL KRYW
5 | eow wrm] 484 1.419 1.158 2.047 93 136 3.088
6 | 7UQJ FKL | 3.928.609 | 3.170.035 | 2.628.903 | 2.677.956 | 2.005.624 | 1.529.542 | 1.455.079
7 J“:JQJ RDQ 3939765 | 3.195.452 | 2.680.337 | 2.705.777 | 2.028.821 | 1.544.770 | 1.469.641
Pon vi tinh: Triéu dong
[...h o
<,KukE D— ./ W,1 Yh E D
4,000,000
3,500,000
3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000
0 L L e -
2011 2010 2009 2008 2007 2006 2005
m '] A°v Z vP v  ® Chiphibanhang Z] %Z _<pfv oE

Chi phi tai chinh

B &KL KR¥W yYQJ EOW WKmaQJ
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Brhg4: TirQJ FKL SKt WUrQ GRDQK WKX TXD FiF

&j &UT@TRENG C¢C KHO | N M eC CHI PHé TRa&eN ®NG DOANH THU

1P

SIT| .KR§Q Pé
2011 2010 | 2009 | 2008 | 2007 | 2006 | 2005
1 | *Li YOQ Kjd 93.898%| 94.706%| 93.569%| 94.217%| 94.866%| 95.679%| 95.939%
2 | cChiphbinh'ng | 0.179%| 0.278%| 0.439%| 0.372%| 0.277%| 0.366%| 0.264%
3 | &KL SKt TX 1.142%| 1.298%| 1.260%| 1.257%| 0.995%| 0.929%| 1.037%
4 |chiphtichnh | 4.486%| 2.877%| 2.770%| 3.050%| 2.713%| 2.031%| 1.559%
5 5‘V}T<Lmlé<1 gzéw 0.012%| 0.044%| 0.043%| 0.076%| 0.005%| 0.009%| 0.210%
6 | (UQJ FKL | g9-1000 992050| 98.081%| 98.972%| 98.857%| 99.014%| 99.009%
ph’/doanh thu ) ) ’ ’ ’ ’ ’
[...h e
di dZSE' ./ W,1 dZ E K E, d,h

100.000%
80.000%
60.000%
40.000%
20.000%

L

0.000%

2011 2010 2009 2008 2007 2006 2005
m1'] A°v Z vP v M 2 Chi phi bén hang

M3 Z] %Z_<ufv oE 4 Chi phi tai chinh

m5 &KL KR¥W yYQJ EOWG dWIVRAQ) %Z | } vZ §Zu

1KuQ YjR B Rt ttr Mg ctc kh@n mé chi ph’ tren tlig doanh thu ta t F&@
chi ph’ git v@ btn h™ng chin tatr fg | B nh@ lu™n chin g« 95% tren tig chi ph'.
TUEQj\ GX\ WUX Wj@J @ PUIHERBQK W K ti BID $5% cho th®
c™ng ty gigit binamic khi UQ Th.

Chi ph’ gia v@ cé& c™ng ty baom ctc git v@ cé@ h™ng nhp khu, git v@ dth vé git
v @ cé& ho¥W Yig kinh doanh I®V Y s§, git v@ cé& ctc htS g x%oy g, git v@

18




h’ng h—a , th'nh piP ¥y m FX@Qdit FEhi ph’ nguyen  li & tré& ti A, chi ph’ nh%on
c™ng ti ti A, chi ph’ chung)Gia v@ cé& s& ph-m h"ng h—a ®bi chi An tOtr kg ché
y A tren tg git vV&Q TXD FiF @K & Ajtwg doanh thu v™ §f nhun cé
c™ng ty, ctc dtieu git v @ khic kn™ngQ K QW yiQJ N

- Ph%on t'ch chi ph’
+ Ph%eon t'ch chi ph’ btn h"ng v" ¢’ qu& I! doanh nghilp

Chi ph’ btn h™ng v~ chi ph’ g& I! doanh nghiES F E Q J it gEag trong nhm ph#
tnh t“nh h*nh h¥W Yy cé hai bYphs n"y c— hii qughay kh™ng, chi ph’ n"y baosg
FiF FKLEQK@ihue i s§, kheX KDR O ik khd$ dppRng.

Th™ng qua g ke ctc i & t“nh h*nh chi ph’ ta @ t Utr Mg chi ph’ c& hai kho®

m & n"y kht nhGehi An trung b*nh kh@g 2% trentig chipp mL Q P 1KuQ FKXQJ
b &g th@g ke chi ph’, hai khdg mé& chi ph’ n"y tul Enghthv 8 doanh thu, L Q P
GRDQK W KX WaiQa¥ aBi ph’ n"y | ¥gi §n d«, xem tren b&g tng chi pha n

Q P Wb WKQ P KgDchi PphKrRy chifn 1,7% tren tUIQJ FKL AAKQ R
2010 gign xu®QJ FzQ AY jQy P gn&n 1,32%, ¥ & ny kKAlu+ rng

F{QJ W\@ysoiN®t ®v Ahai kho® mé& chi ph’ btn h™ng v chi ph’ gé I! doanh

nghi .

+ Ph%on t'ch chi ph’ RV Yig t'i ch’nh

Nh“n v’o cQc @ chi ph’ ti ch’nh tren b§ig th@g ke sQli & tWg chi ph’ ta th§ chi ph’
ho¥WYigtichnh n'y chimtutr RQJ NKi FDR §h Bh’Ké Qaifkhoh mé& chi

ph’ bfn h™ng ¢” chi ph’ q& I! doanh nghib. Kho® mé& chi ph’ ny chéy A phit sinh

GR /mL 9D\ ¥YOLQ P yRA 2p08 kha@ méF FKL SKt Qg ‘rung dh @l

Q RhiM23%trentUQJ FKL FK Jh\DAGiyR YA 2011 ta th§ chi ph' n"y

FEQJ WAXQKj®J Q P QJIX\rQ QKK@IJOGR OmNK{M\JI BKiW VL
vay, nguysn nh%.n do §i doanh thu, c—At™ng ty kh™ng cAhd¥h séd ég v@ vay
chos®ixu@V NLQK GRDQK 1KmQJ Q P YD FKEthEKt W]
QP RK2,88% tren Q) GRDQK YW EROL1 cWil 14,49% tren tnhg doanh

thu, chiph’ ny chey AX Oj FKL SKt 08K %BMOY3QyAn ¢ nhut cu®ceng

cé& c™ng ty. Nh“n chung c™ng tygcrhls thu«Q yiQ& QKmQJ GR FKL SKt
Ny I'm | ¢ nhu«Q MV&UhmAc & c™ng ty kh™ng8duan (xem k&g | nhut sAh@ >

KkQ

+ Nh s xZt chung \Vchi ph’

Qua th@QJ Nr @&l 8 ctc khdh mé& chi ph'ta th® kho& mé& chi ph’ ny kh™ng

¥ i Q JCbhiAn trung b*nh kh@g 0,08% tren g chi ph’. Chi ph’ khic n"y é& c™ng ty

I” ctc kho® chi bav AWQAIMQrQ Fy SV QK{ QD JyAjgioD FiF Q P Yj FE
kh™ng8Q K & Ayt Wg chi ph’ & c™ng ty@h CQ P Yj AFOK40 tren

tUQJ GRDQK AKX Wkan divh ¢™n 0,01%. Chi ph’ n"y tuy kh™rgQ K &gn
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YA 1d nhun céac™ng ty ndX W X\ QKL r ®giBE GRIm&K Othi @ nh@ v- sO
iBchiQJ PLOQK F{Q@ suitfhm NL

2.1.3. Phan tich 1 d nhu #n t i ciac ho YW Yig
B+g5:SYli@t]jnglknhu5Q WaoihiuGT XD FiF Q P
BGNG Kee LaéNHU °N C¢gCHO®r7 Ul* 48% &E& 1 0

Pon vi tinh: Triéu dong

1P
STT .KR8Q Pé
2011 2010 2009 2008 2007 2006 2005
1 /mL JYS 159.971| 131.452| 104.010| 129.352| 64.219 51.334 46.270
/lcL QKX+Q
2 GV QJ NLQK 107.931| 81.073 58.469 85.279 38.403 31.332 27.153
/lcL QKX+Q
3 JvQJ WiL F -103.923| -64.935| -34.156| -63.441| -16.602| -19.374| -14.695
/lcL QKX£Q
4 WKmMaQJ 2.350 3.282 751 2.491 1.396 3.270 2.104
/mL OU wU
5 NAW OLro 4.798 5.997 26.370 3.491
6 leL QKX£Q 11.156 25.417 51.434 27.821 23.197 15.228 14.562
WK XA
7 leL QKX£Q 10.698 21.100 45.889 22.237 20.040 13.209 12.514
WK XA
8 7UQJ 'RDQ| 3.939.765| 3.195.452| 2.680.337| 2.705.777| 2.028.821| 1.544.770| 1.469.641
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>—/ E,hzE dZ E K E, d,h Yh E D

200,000
150,000
100,000
50,000
. i'r » ll" . .J. »
2011 2010 2009 2008 2007 2006 2005
-50,000
-100,000
-150,000
B> ] P3% %o m>A]l vZu'v ,}¢38 %vP I

>A]l vZu'v Z}¢8 3%vP @JckZ QEX+Q EOW WKm
m> ]l o% SE}VP o]!v I+ ®mHJLVQKXZQ WUMRF W
B>A] vZuU'V e p SZput

B+g6: THrWgtsngh)ngmmlknhu5Q WUrQ GRDQK WKX TXD Fi

1P
STT Kho i m &
2011 2010 2009 2008 2007 2006 2005
1 Ldig ‘ﬁ 4.060% 4.114% 3.880% 4.781% 3.165% 3.323% 3.148%

L ¢ nhus Ho¥W Y4 kinh

doanh 2.740%| 2.537%| 2.181%| 3.152%| 1.893%| 2.028% | 1.848%

3 L ¢ nhus ho¥W Y ti ch’nh -2.638%| -2.032%| -1.274%)| -2.345%| -0.818%| -1.254%| -1.000%

4 L g nhuhib@V VK m 0.060%| 0.103%| 0.028%| 0.092%| 0.069%| 0.212%| 0.143%

L</ | Urong lien k Alien

5 doanh 0.122%| 0.188%| 0.984%| 0.129%

6 L ¢ nhu#Q V&thonA 0.283%| 0.795%| 1.919%| 1.028%| 1.143%| 0.986%| 0.991%
7 L ¢ nhus sau thid 0.272%| 0.660%| 1.712%| 0.822%| 0.988%| 0.855%| 0.852%
8 Trén t lig Doanh thu 4.898% | 6.365% | 9.430% | 7.659% | 6.440% | 6.150% | 5.982%
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[...h e
di > >-/ E,hzE dZ E K E, d,h

5.000%

4.000%
3.000%
2.000%
2011 2010 9 2008 2007 6 2005
-1.000% |

-2.000%

-3.000%
m1l> ] P%%
m2>A] vZu v ,}¢8 3%vVvP IlvZz } vZ
3>Al vZu'v Z}¢8 %vP 8§ ] Z_vZ
4>A]l vZu'v ©3% $ZCAvVP
m5 > ]l o% SE}VvP o]!lv I£8 o]lv } vZ
m6 >A] vZp'v SECA 3Zu+

L ¢ nhuxQ VEUWmA" ch itieu quan triig nh®n—i len hia qugho ¥W Yig kinh doanh
cé@ c™ng ty trong8k Atofn t7i ch'nh v* kAtotn qu® trl N A xZt vAm % t g quit th
t g Ig nhut bl 8Q K &grbat Wg chiph’ v ilQJ GRDQK WK X Aclektinir@J [p W
th* tg | ¢ nhu+xQ VEhmAb g | ¢ nhus thua bin h™ng chg v | ¢ nhus ho¥W Y
t"i ch’nh v* | ¢ nhu# khifc. Qua g th@g ke sQie él ¢ nhuxQ TXD FiF G AFRVD V
c©X % the cé& c™ng ty c— bieg hhus g th@, chifn tutr kg so vz doanh thu i

R 2011 kQ ©Wh O ing WmKk:
vBmic g nhu+Q W Kg s§ nid t g doanh thu «Q @ i 27/1.469 t§ 31/1.544 )
38/2.028 1) 85/2.705 1) 58/2.680 1 81/3.195 1 107/3.939 1.

LA n"y ching t&oien kig Y céD F{QJ W\ ly P QD r®IKh vRL FiBthéc¥h

tranh. Ms khic bien lkigy ng’y c’ng m@g céD F{QJ W\ & ¥ famgwif doanh

thu d”i h ©ph § hao t@ ngun nh%ond | M. Trong sLON Y z cl&aic™ng tyit2 A

2011 chiFy Q P WU j@ihg nhus cao nf®m»F Ge GRDQK WK S P Qj
sovRL FiF Q P NKhF+Q/ VEUhuAcéD Q P Oj U WURQAal§y QK
nhus cé& c™ng ty liesn doanh lisn&l" 26 tU & W\ &X Wm 3@ AWPNOUIQ J

W K Xg giméy A th"nh c™ng VD Q ¢QQ K@8(d §tn An Phae, gn 2.
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1JRjL U yyQJ O&DXFEQR) W\ O|YHuf @d@ Dj-nkuh t¥ ra qut thp
so v} ctc chi ph’ phe v ého¥W Yig kinh doanh é& c™ng ty nend nhuzQ NK{&J
tr gcho ho¥W Yig kinh doanh é& c™ng ty v*# y@&— D ho¥WYg c™ngtypdL yL YD\
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22. PHANTICHB| 1* &/ 1QKATOAN
Pon vi tinh. Triéu dong
%LAQ YyYQJ %LAQ 012010
STT .+211 0&& 1P P P . .
60 WI % 60 WL %
A 74, 6!1 1*21 +al 1.490.492 1.498.765 994.853 "#3$%& PH#++3, ( +*&#-.$( +#/+$, (
| 7LAQ FiF NKR§Q WmkQJ ymK 61.385 89.418 74372 | $"HER&(| )& H&+., ( A#*0/( SHP&., (
d]2v 61.285 53.418 70.872 7.867 14.727% (17.454) -24.627%
|Z}YEv SC¢vP C¢VvP 100 36.000 3.500 | (35.900) -99.722% 32.500 928.571%
I «X Wm WjL FKtQK QJ3Q K¥Q 78.223 77.439 50.286 %"0( #5$, ( $%0ott.+§ +&#--%,(
1| ¥u 8§C VPOV Z¢v 83.652 81.179 53.626 2.473 3.046% 27.553 51.380%
2| 1 %Z~vP P]£u P] ¥p 3C VH (5.429) (3.740) (3.340) (1.689) 45.160% (400) 11.976%
11 &iF NKR8Q SK8L WKX 1.035.148 965.540 694.348 [-#1%"( %#S*-( $%.#.-$( &-#*+% |
1| WZE] §Zpu lZz z Z vP 914.002 820.658 565.638 93.344 11.374% 255.020 45.085%
2| dEEL£ SECA Z} vPCA] v 28.071 58.626 27.310 | (30.555) -52.119% 31.316 114.669%
3| WZE] SZp v3h] 0 0
4| WZE] §Zu 8Z } 81xv % ZA% 0 0
5| WZE] §Zu 1Z 100.979 92.444 107.284 8.535 9.233% (14.840) -13.832%
6| | %Z~VP %ZE] $Zu 1Z+ ~] (7.904) (6.188) (5.884) (1.716) 27.731% (304) 5.167%
\Y, +jQJ WxQ NKR 284.707 336.858 151.757 +$#.+. (] ). +#0"S, ( S ( $.#-%3, (
1| +jQJ WxQ NKR 285736 338.367 155.474 | (52.631) -15.554% 182.893 117.636%
2| '8 SKzQJ JL8P JLi KjQJ WxQ N\ (1.029) (1.509) (3.717) 480 -31.809% 2.208 -59.403%
\Y; 7iL V8Q QJ3Q K¥Q NKiF 31.029 29.510 24.090 A= +#.0% ( +#HO$H $$#0--, (
1| Z] %Z_ SEE£ SECA vPOvV Z 785 5.882 4.112 (5.097) -86.654% 1.770 43.045%
2| dZpu+ 'd'd CA I1Zop SEE 4.054 3.892 5.498 162 4.162% (1.606) -29.211%
3/dZuzxU IZ}YEV % Z£] $Zu E 5.672 4.297 4.742 1.375 31.999% (445) -9.384%
4| d ] s£Ev VPOV Z¢v I1Z 20.518 15.439 9.738 5.079 32.897% 5.701 58.544%
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B 7-, 6!1 'a, +o1l 437.981 380.644 518.250 +O0#&E A&, (| L&YHIM ( $#++$, (
[ 3KS§L WKX GjL K¥Q 3.279 0 (3.279) -100.000%
1| WZE] $Zp ] Z¢v iz Z Z vP 0 0
2| s°v IlvZz }vZ ¢v A- SET §7 0 0
3| WZE] SZpy VEZLEVY ] 0 0
4| WZE] 8Zpu ] Z¢ev 1Z 0 0
5| WZE] 8Zp ] Zev 1Ze ~] 0 0
I 7jL v8Q FO yiQK 322.782 303.564 401.095 AP 1#&8&., ( 1-06#+&. YSO#&./, (
1/ d ] s£v ° .vZ ZEu Z"vZ 33.158 32.764 35.594 394 1.203% (2.830) -7.951%
Nguyen git 80.525 74.664 69.707 5.861 7.850% 4.957 7.111%
+DR PzQ OE\ NW (47.367) (41.900) (34.113) (5.467) 13.048% (7.787) 22.827%
2 d] sEv ©°© .vZ SZu!' 8] Z_vIi 0 0
Nguyen git 0 0
+DR PzQ OE\ NW 0 0
3/d] Ev ° -vZ A€ ZrvZ 5.160 5.483 5.816 (323) -5.891% (333) -5.726%
Nguyen git 7.668 7.668 7.668 0 0.000% 0.000%
+DR PzQ OE\ NW (2.508) (2.185) (1.852) (323) 14.783% (333) 17.981%
4| Chiphixay IvP ¢ £v A VP 284.464 265.317 359.685 19.147 7.217% (94.368) -26.236%
11 %OW yYQJ VEQ y«X Wm 0 0
Nguyen git 0 0
+DR PzQ OE\ NW 0 0
Y «X Wm WjL FKtQK GjL K¥Q 109.870 73.376 110.538 &H#0-0(  O-#%&/,( 1&%0#./$( V&&HI.-, (
1| ¥u 8C A} €vP 3C }v 10.125 10.125 10.125 0 0.000% 0.000%
2| >]'v I£8U o]!v } vZ 95.920 59.206 96.247 36.714 62.011% (37.041) -38.485%
3| ¥u 8§C ] Z¢ev 1Z 14.170 14.170 14.291 0 0.000% (121) -0.847%
4| 1 %Z~vP P]JEu P] ¥u §C (10.345) (10.125) (10.125) (220) 2.173% 0 0.000%
V /cL WKA WKmkQJ P¥L 0 0
VI 7jL V8Q GjL K¥Q NKiF 5.329 3.704 3.338 HIS+(  0&#"%.,( &/I( H-l+, (
1| Z] %Z_ SEE SECA ] Z¢v 1.651 1.449 1.898 202 13.941% (449) -23.656%
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dZpu+ SZU VZ7"% Z} v 0¢] 2.886 1.966 1.404 920 46.796% 562 40.028%
d] s£v ] Z¢v IZ 792 289 36 503 | 174.048% 253 702.778%
7@1* &U1* 7-, 611 1.928.473 1.879.409 1.513.103 0-#*/0(( $#l.., ( &IIH&*I( $OH#S*-, (
A 701* 1lee 1.683.544 1.622.809 1.304.482 I*#%&~ &H#H%0& &."H&PNA $O#0*&,(
[ 1¢ QJ3Q K¥Q 1.466.341 1.398.325 949.323 1"#*.( 0#"/0, ( 00-#+*$( 0%#$-%,
1|s C vPOV Z¢v 883.429 925.367 641.548 | (41.938) -4.532% 283.819 44.240%
2| WZE£] SEE£ VPCA] v 433.252 345.897 207.164 87.355 25.255% 138.733 66.968%
3| EPCA] up SEE 3]2v SECA 46.734 29.509 10.585 17.225 58.372% 18.924 178.781%
4| dZuxuU |Z}YEV %0 ZE] V¥ %o 4.717 4.099 4.682 618 15.077% (583) -12.452%
5| WZE] SEE£ ®anP vZ v 8.385 6.430 5.811 1.955 30.404% 619 10.652%
6| Z] %0Z_ % Z£] SEE 18.615 23.075 10.088 (4.460) -19.328% 12.987 128.737%
7| WZE] SEE v3] % 0 0
8| WZE] SEE §Z } 8]xv % ZA % 1.368 244 1.368 (244) -100.000%
9| WZEEELEU % ZE] V%% |1Z 65.171 58.757 62.718 6.414 10.916% (3.961) -6.316%
10| | %Z~VP % Z£] SEE£ VPOV Z 4.670 5.191 6.483 (521) -10.037% (1.292) -19.929%
I 1¢ GjL K¥Q 217.203 224.484 355.159 1%#$".( VE&HBO&(| & #/%+( )&/#%-& (
1| WZE] SEEVPL ARV v 133.519 133.519 0
2| WZE] SEE ]| Z¢v v3i] % 0 0
3| WZE] SEE | Z¢v IZ 81.651 124.057 184.264 |  (42.406) -34.183% (60.207) -32.674%
4|s C ] Zcv 98.773 170.133 | (98.773) | -100.000% (71.360) -41.944%
5|dZput §Zju% % Z£] SEE 16 0 (16) -100.000%
6| | %Z~vP SEA ©% und Alpu 2.033 1.654 746 379 22.914% 908 121.716%
7| 1 %Z~VvP %Z£] SEE£ | Z¢v 0 0
B 901 &+@é& 64 +08 236.519 248.503 200.071 L#-"0" ( )0#"$S$, ( 0"#0&9 $O#S*%(
I 90Q FiF TXu 233.309 246.296 196.918 | L$#-"%'( )+#$%E,, 0-#&% $+H#Yo+(
1| s°v ]2py op 100.151 100.151 80.000 0 0.000% 20.151 25.189%
2/ dZ vP C Y% %oZ¥V 81.586 81.586 61.375 0 0.000% 20.211 32.930%
3]s 1Z /E Ny 0 0
4| Ya %o ZJHp (1.013) (1.013) 0
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5| Z'vZ op Z vZ P] o¢] § ] « 0 0
6| Z!'vZ opu Z 81 P] zZ°] } ] 137 682 (46) (545) -79.912% 728 | -1582.609%
7| Yul ¥u 8C %Z § $E]3v 13.404 11.795 9.906 1.609 13.641% 1.889 19.069%
8| YuT 1 %o ZaiehRh 10.440 9.077 6.591 1.363 15.016% 2.486 37.718%

9| Yul Iz 0 0
10| >A] vZp'v P]E o¢] 28.604 43.005 39.092 (14.401) -33.487% 3.913 10.010%

11| EPu»v A°v dy 0 0
I 1JXxQ NLQK SKt FiF TX0 NK 3.210 2.207 3.153 #*&(  0+#00/, ( 1-0/" ( V& &, (
Yul 1Z v 8ZCAVP ~ %Z- 0A] 3.210 2.207 3.153 1.003 45.446% (946) -30.003%

EPU»v 1]VZ % Z _ 0 0

EPU»v 1]VZ % Z _ Z"\vZ §Z 0 0
C /e, E&+ & D1* 7+,/£8 60 8.410 8.097 8.550 313 3.866% (453) -5.298%
7@1* &U1* 1*801 901 1.928.473 1.879.409 1.513.103 O-#*/0(( $#.., ( &JIH&*I( $O#S$*-, (

STT .+2!1 0e& 1P 1 1P

A 7-, 611 1*21 +o01 7@1* &U1* 7+, 61 77.289% 79.747% 65.749%
B 74, 611 '+, +o01 7@I1F1* 7+, 61 22.711% 20.253% 34.251%
701* &U1* 7+, 6!1 100% 100% 100%
A 701* 1lae 7901* &U1* 1*801 901 87.299% 86.347% 86.212%
B 901 &+é& 64 +08 7@1* &U1* 1*801 901 12.265% 13.222% 13.223%
C /e, E&+ &9 DP1* 7+,/£8 60 701* &U1* 1*801 901 0.436% 0.431% 0.565%
701* &U1* 1*801 901 100% 100% 100%
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CyiQK Jlg thantr¥g hiki qussiidégtis® ceD F{QJ W hAW thrhiQ tha
tragtishcac™Mngtytrongd@@J Q P TXD 7URQJ TXi WUuQK NLQK
nh6QJ W KIR Rqiiy m™ v itr g céatis8Q Y| gy hil bmg sOi & sau:

2.2.1. VAF Kk @Ftais &

Tib8QJ SKKQ WetfeK taFtk@FTigtlishc—8WKDL T XD ED Q P @URQJ
tgtis® dbac§Q Peb & 7 VMDENng nh*nthd ymtis& ngh h¥chifP yD
sQrong tUQJ F®. €E&thCQKm VDX 4t'Ps& ngh h¥ chidn 65.75% trong g
FKA&X Yj Q P W QJ OrQ VEXriR,chifP JRVWUIE% igtis8Q Yj Q P
2011 chifn 77.29% tig ti s8Q W QJ KB ¥QWUWmMkQJ ymkQJIL Q PVR
A n’y cho th® quy m™ kinh doancéD & 7 WiQQ PN amiF W QJ

366,306 triEX QJ WmKkQJ ymkQJ Oj ANKE FfOVRE&T nO&r ¥id-
ph¥n vi ho¥W Yig cé& m“nh. Trong ik kinh tAhi ) Q DQduy tr* ceng vi3 m ar Yig thi
W aQW Cg— tic ¥ah tranh V3 ctc doanh ghi B ceng ng™nh khic th* quy m™@vkinh
doanhacQ W QJ WXrRKkQKQ vy FEQA D phe h v t®y A m™ C&T ph§
Y¥YW Ay Tuy nhien, tOtr kg ti s ngh h¥Q Q P BysdiBtatrNQJ Q P
QKmQ A W® jym trong c§

Q P“Ws& ngh h¥Q AchifP yDardngtgtisH sovitisdih¥Q EG—ti¢
YiQK JLi &i¥eK ci'nh xtc hih qug

- Tis+inghh)n:

TisQi Etrentath@tis®inghh¥Q Q P W RIJQR Y O] EX yv UL
WmkQJ ymkQJYj Q P §n B1273 triEX ¥QJ WmQJ ymkQJRL Q RA/R
7URQJ Vyy

+ TiAVv ctckho8Q WmkQJ AmkQJ WL

e 1P W QJ B ¥®WUWmkQJ ymkQJIL Q PVR Y

e 1P §1.28,033 triEX ¥QJ WmkQJ ymkQJRL Q PV.R Y
Tath@ti A & ctc kho8Q WmkQJ AmkCERT dMALbiA b® UQ §hti Q P Ay
QP Aby 80K KmkQJ OWHAHRIQWQ J W K D GhKn¥¢RiCRTW L
+ X Wm WjLIFtQK QJ

e 1P W QJ B ¥QWUWmkQJ ymk@L Q2089R Y

e 1P FL784 triEX ¥QJ WmkQJ ymkQBL Q PVR Y
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Tath@ X Wm WjM F&KQKDWJ XK K R KFXIL 8Kii W B UL A&yj2010 v°
b3WaylQ Bhti Q P A QP
+ Cic kho® phgthu ngh h¥:

e 1P W QJ tiBX %0J WmkQJ ymkQJRL Q PVR Y

e« 1P W QJ EBX SQWUWmkQJ ymkQBL Q PVR Y
Ta th® ctc kho® ph§thu ngh h¥Q W QJ Or@@ 8§GQA v\t Otr g ti Q P Ay
QP 7X\ QKLrRpFSHmuNGRh¥ Nyl ¥da IQ fhti Q P Ap011.

LA n"ychoth@ & 7 ym Myt kic phé viE siid éQ J xig v F K nibjuBdé
QP Y]

+ H'ng t>n kho:

e 1P W QJ EX ¥QWUWmKkQJ ymkQJRL Q PVR Y
e 1P §1.52,151 trid y*QJ WmkQJ ymkQJIL Q PVR Y
Tath@h'ngtnkhotd & 7 W QJIvNWAyiPtril ntotr Mgti Q P CyiQK JLi

ch'nh xtc viEF W QJ Og @ h&wkHMng, @ ph%on t'ché&h Q ing lo¥ h™ng t> kho v*

kh§Q QJ yrignhu cai cho s& xu®kinh doanh. Tuy nhien C&T @ qu® I! ch % chAyC
kh™ng bm ®mit, hao & v° c— g phip nhanh xoecAi qui tr“nh tieu trfénhpm gi §n bR

ctc chi ph’ lisn quan.

+ T7i's & ng™ h¥ khic:

« 1P W QJ BX UWmkQJ ymkQJRL Q GOYR Y
e 1P W QJ BX ¥)UWmkQJ ymkQBL Q PVR Y
Ta th@ t'i s & ngh h¥ khic lien téF W QQ W 7 X\ QKutr Rg G&Rchteng

trong tg t'i s& ngh h¥ I" nhOnen 8Q K &arkh™ngRQ A sdbi AQ ¥ig cé tlig ti
s& ngh h¥.

- Tiswdih)n:
+ Tis&dihvtd & 7 Fy [ ¢ @n:
e 1P §1.137,606 trEX QJ WmkQJ ymkQJIL Q PVR Y
e 1P W QJ B ¥®UWmkQJ ymkQJIL Q PVR Y
7URQJ y adyioK Q P &1 97531 trils yxQJ WmkQJ ymkQJIRL Q PVR
Yi Q P W QJ BX QIWUNkQJ ymkQJIRL Q PYR ¥X Wm WjL

chnhdih¥Q Q P 813,162 trieX %QJ WmkQJ ymkQJRL Q PVR YY]j
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QP BWADL WmkQJ ymkQJB Q P VR Y7§Ld'Wh¥ khic
QP W QJEX ¥QMUWmMkKkQJ ymkQJIRL Q PVR YYj Q P W QJ
triEX %QJ WmkQJ ymkQJL Q PVR Y

LA n"y ching tO& 7 tWXyWm W K& ROWQLK M ar Yag quy m™ & xu®kinh
doanh D 6v™o s Qi & tren ta th®@ trong mé t'i s & d’i h¥ th* i s& cOyhh I" quan trivg
nh®cé& C&T. M khictatt®@tis® dih¥Q NKiF FEQIOBYWVQ BNRIKMQJ G
chi A tutr Mg kh™ngMh trong t7i s& di h¥ nen s6bi AQ ¥ig cé chaeng™ng I'm&h
K dng |RQ A sdbi AQ ¥Yig céatliss dihw.
- IQK JLi FK@&QXiN + doanh nghi:

7K{QJ TXD SKkQ WtRIKCc®H tiik® dgHi XP Q3 s & d’i h¥, ph® fnh
t'nh ch®ho¥WYiy céD & 7 Y jcFy rhi Fhtyqua isu@VayW m 7§ W

STT .+21 0eé& 1P 1P 1P
B 7=, 6,1 '-, +01 437981 380644 518250
1 3K8L WKX GjL K¥Q 3279
2 7jL v8Q FO yiQK 322782 303564 401095
3 «X Wm WjL FKtQK GjL K 109870 73376 110538
4 ,9 7jL V8Q GjL K¥Q NKIiF 5329 3704 3338
5 701* &U1* 74, 611 1928473 1879409 1513103
6 70 VXOW y«X Wm ym KRjQ W, 16.738% 16.152% 26.508%
7 70 VXOW y«X Wm FéD &17 22.711% 20.253% 34.251%

7X\ & 7 P W JE YRR tiyk, miy m—ctrang b ThiEQ ¥ QKmQJ Yu KDL Q
ti V1@) W u Q KXKW@KWU RQ@VIEOIKIIQ QKm 3yyQJ E MJI” Fe
n A kinh tAW U R @JBu giin nen tisu@NV«¥ Wm SAgoIRL Q P 9.

+ VAFk @nguwn v @:

7UR QJ@miuf v @ cé C&T ta th@t Utr g tWg ncehi An kho & 86% tg ngun v @.
LA n"y cho th®@ ngun v @ chéy AX @™ng ty réir Yig kinh doanh I" ntav™o ngun v @

tiben ngoi (hay ngph&tr §.Ti yk\ FKRKMEKQ Q Enpb® vAmstichnhv miF Y

Y IpceD & 7Oy Rchéncl r ®th@.CéthQniF YW Qg¢bh@tr 8so vi3 t hg nguwn

vbcéD Q P RLYQ P Oj QP W QU Q P VR Yj
ngu v@ chésdhoxX Q P W QJ RL QYVRY Yj Q P& 4.82%so
vRBL Q P x v @ chésdhoX W QJ EX U RKmMQJIN pdR W &M D O

316,327 triEX g céD Q P RLRQYP Yi QP W @& Hgso WUL
VRBL Q P W U R @Jchésdh 6Ky Qr P ¥gi@n 11,984 rEX jgsowviL Q P
B n"y choth® ncphgtrs&v Q yD @IéW MW QJ W URGQ@ dhds BHAyYcY¥
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[X Kiggign. V' vy, C&T c«Q [HP [@W njing ch’'nh sich th'’ch nhpyP ¥ b®
kh§Q QJ WKDQK VBR¢E® BFQRB REiamngh h.

e Nc¢ph&tr 8ngh h¥:

L™ ctc kho® ngm”™ C&T c— trich nhiin ph§tr Srongthdl JLDRR G@ P BMDR J
Vay ngh h¥, ncd’i h¥Q A h¥ tr§ ctc khad phgtr § FK R @Bim (nh™ cung
c®), ctc khad phgnYS FKR Q¥ ph@tm&c™ng nh%on Vien...

e Ncphgtr &i h ¥:
L" ctc kho®incc—tmh¥Q WKDQK WRiIiQ GjL RkQed'i@ ¥ ngumnW K
v@ WQ Kh. Khic—8W QJ &wg@n¥ @ n"y th* sAgicep cho t“nh h*nh t%i ch’nh

caC&T R MK KkQ QKmMQJ NgP @ddkRoZy yayQlji O@ LWaXeao
KkQ FiF M Ryh h¥nenchiph sidéngnedih¥Q FDR KkQ

e V@V cicqud

L™ ti A1 | & cé& doanh nghip, niAn tin v™ tri @ vidg phittri@ v - kh§Q QJ VL QK O
cav@ 4K WmvBchéncth vl chésahoX yoR [HP djkijE y8n b®
gitn tiAd cho ctc kh&@ ncym YD\ 'R Wy Q ¥anuvddnv@ chésahoX ygm
VyiQK Jatidu

e Ngu>n kinh ph’ v* ctc quikhic:

Ph& fnh ngun kinh ph’ sBnghiBS ygmc€@ QK mQJ Al kgiAhé»F ym KuQK
th™nh t"i s & cOyhh v quikhen thnéng phoecd.

e Ph%on t'ch quan hEgi @ t7i s & ngh h¥ v ngngh h¥:

Tis®nghh¥vhaycnghlrv @ O m¥lkho® mé trong b§Q J F KIR Apin

bao gom t®c §ctc lo¥t'i s & c— tigd Ed"ng chuy@ Wsang ti’xQ WURQJ YzQJ
Tis&ngh h¥vgmtiA Vv ctc khoSQ WmkQJ Rpck@Qkhddivdh§ thu ngh

h¥, ctc kha8BQ X Wm WL 3Fhia,iag @ kho v© nhdng t7i kho & c— t'nh
thanh khog khic.

Ti s & ngh h¥ r®quan tridg trong kinh doanh &n— " nhing i s8Q {@rsiid ég

trong ho¥W Y h"ng ng’y V" chi tr&ho chi ph’ phit sinh.

Ncngh h¥YQ FEQJ Fy YDL WUa quaa{t@ig b pP ¥ti'’nh mYW QJIK-D
v étrong ngh h¥ cé@ cic ti s§ ngh h¥ t¥doanh nghip. Nhdng d¥ag ngngh h¥

W g I n ¢ng%on h™ng vii ¥ mic t'n déng...
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7 K{Q J &g Kanph%on t'ch @quan hEgi @ t"i s& ngh h¥ v ngngh h¥Q Gkic
yhh kh§Q QJ WK D Q¥ hw & vgIQQ @ i r'yng cé doanh nghS %g tha

F E Q @xgm t“nh h“nh t"i ch’nh & doanh nghip thAQjR  WAD WV 0 ph%on
t'ch chitieu lu%on chu@ v @.

V Y lu%on chuk =TiisHxngh h)n tN kng#h h)n

STT +2'1 0é& 1P 1P 1P
A | 7-,6!1 1*21 +o1 1.490.492 1.498.765 994.853
B |1lee 1*21 +n1 1.466.341 1.398.325 949.323
C | 901 /8&1 &+8<A£E1-B 24.151 100.440 45.530
D |3+21 75 0 %,A1 U1+ 1.65% 7.18% 4.80%

Tath® v @ lu%on chu@ ti Q P A) Q P «Q @I 45,530 triEX g, 100,440
tri EX g v" 24,151 triEX ¥Q J ALn"y ching tOC&T c— kI8 Q Q did¥hg tiAQ Ghanh
tofn FiF QJEnghgh h¥.

32



222. HihquSfdéagtishivavA Omig V

BHrg7:Hi@Qqu+thi@suttis+ KDV |Knhu 5 bientsdoanh thu

.KR8Q PéF 2011 2010 2009 2008 2007 2006 2005

7UQJ WjL V8Q NL(
(Op. Asset (¥))

7jL VE§Q NLQK GRI

1.394.531 | 1.373.859 914.943 722.009 592.027 505.267 445.153

1.350.884 | 1.331.908 870.195 678.550 554.694 502.416 440.842

K¥Q
3K;L WKX 1.035.148 | 965.540 | 694.348 | 488.110 | 393.523 | 334.825 | 384.303
7kQ NKR 284.707 | 336.858 | 151.757 | 116.445 | 118.972 | 112.918 37.138

7iL V;Q QJGQ K9 31.029 29.510 24.090 73.995 42.199 54.673 19.401

7iL VE8Q NLQK GRI 43.647 41.951 44.748 43.459 37.333 2.851 4.311
j Cl(\Q] :é \rQ JLi WiL v 38.318 38.247 41.410 41.325 35.364 2.382 3.951

7jiL V;Q GjL K9Q 5.329 3.704 3.338 2.135 1.969 469 360
Doanh thu 3.859.318 | 3.157.741 | 2.611.972 | 2.678.663 | 1.988.882 | 1.529.362 | 1.456.228

/¢L QKX+£Q NLQK (¢ 107.931 81.073 58.469 85.279 38.403 31.332 27.153

/IcL QKX+Q NLQK (
Op. Asset (Op. ROA)

/IcL QKX+Q NLQK (
Doanh thu (Op. ROS)

Doanh thu/ Op. Asset (Op.
Asset Turnover)

Op. Asset: Operating Asset- 7jL VEQ NLQK GRDQK

Op. ROA: Operating Returnon Asset- + LEX TX§ WUrQ WjL VEQ NLQK GRDQK

Op. ROS: Operating Return on Sales- + LEX TX8 NLQK GRDQK WUrQ GRDQK WKX
Op. Asset Turnover: Operating Asset Turnover - 9zQJ TXD\ WjL V8Q NLQK GRDQK

7.74% 5.90% 6.39% 11.81% 6.49% 6.20% 6.10%

2.80% 2.57% 2.24% 3.18% 1.93% 2.05% 1.86%

2.77 2.30 2.85 3.71 3.36 3.03 3.27

'RDQK WKX Q P W RJQ P VRWURQJ Bikhédrirsivéy V
trong ho¥W Y kinh doanh chW QJ Fy & su®fi s & kinh doanh (Doanh thu/Op.
SVVHW W QB82010, 8RCQ P EE@RDQK WKX 2S $VVHW O]

O] YzQJ W QJ YzQJ Yj yy OythQE Mk QuSQK k@Qh FKtQ
t Wg t"i s & kinh doanh.
Hi & qu&doanh <btnh'ngv Q Fy [RQK MV QJ FT YDRR W K dko I ¢ nhus bin
KiQJ WéddhiE qustrntis8) NLQK GRDQK 2S 52% FiF«@Q Bm Y
" 5,9% V" 7,7%. Hill uUENLQK GRDQK WUrQ GRDQK WKX 2S 526 C
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Oj 'R By yvm¥wh tF Yoguay vingtis 8§Q O R Hprbu¥ nhyP W ¢&m
m & tieu | ¢ nhus ng™ h¥.
T ®nhien cti git pr&tr 8" tieu hao d'ng tiA chi viEF W QJ WKHP WjL V Q NLQ
ing v3 doanh thu. N& I g nhutt bedpti GRDQK WKX W QA sOMNQdNgki{A J VL
%om, tieu hao sniid cé& doanh nghp, tYR QrQ F-nQ yAWiKcv@ v sA Q Aréro
ti An tang vA’'nh thanh khd.

Tuy nhien, IgnhuxQ NLQK GRDQK  utrony Kpidt'i s& kivh doanh cléch®chi

W QJ U ¥ Qj\ Fy GhkuBtwra>tA) ¢ WmSWNLQK GRDEK +k
thg v X Wm FWRQKHRILQK GRDQKEQAS8P,7 ti'mdngti AQ X Wm NLQ|
doanh giSP KjQJ Q P U 7XW QKLrQ F{@ghiwi\dg@J Bimmgun v@ n¢
nghhavdih¥YQ W2 4uViEgigndngtiA K Wm NLQK GRDQKKjQJ
vi BF X W m&Wiph dganh te Ig nhufs mYctchhcS Oé ym « i@ cSkild d'ng

ti A cho ho¥W Yig kinh doanh nt cach hilt qu§ Q P GAQIKMWIQKmMQJ TXD
2011 d'ng tiAQ GmkQJ

1Km ym Qatdn WAdngtiAQ GmkQJ Q PYph«Q W ti ch@V gigneé ho¥
Y¥YQJ NLQK GRDQXAVtj kj @ D ngun | & kinh doanh ngr hva v  kh§Q QJ
chimdédgv@céD G WiF 7X\ QKLrQ Q & 4 Verm QLW G R DQ KV
trong khi Ig nhu#xQ W Qdi yjW WBQWLQWK GRDQHKY\ #@iy I'm dhhg
ti/&%om.

Benc¥QK Yy uiSvAD X Wm YYRYKIRNLQK G R DB FIPKRN B NQtdR
bAvégsowviL OmL YD\ QJQQK\ G @ Aptuan ng¥trong viEE mar Yig ho¥
y¥ig s& xu®kinh doanh kg n¢vay, mY ngush t'i tr ¢ chiAn tutr Mg cao trong g
ngux v@ cé c™ng ty. Ul Engvay tren tlig ti s& |” 80,27%; susinh Ig v @ kinh doanh
Oj W URQJ geKikipyftSkD\ O] A 19,56%.

% L r & gynhuh kinh doanh tren doanh@in rathu Ae 1Y §iQ@EoNRL Q P x P

d*v Q FDR KkQhRu%néd JLDAtiyR Y& 2007. Song song cengl¥hi & su®

quay v'ng t"i s& kinh doanh y& kZm I" nhdng nguysnnh%on céich ®khi A hik qusv x

h™nh t g t"i san gign m¥%h.

Hi B qu8v” hi BB su®sé gi §n trong bOc dhtg tis8Q NLQK GRDQK NKHQJ W
gi §do sic ca cé& thi W Bgrtieu thékZm ceng VRL E L Y@t 1n, g’a th™nh lico hip.

V B doanh mhip c— tiig t%em I" h8WY® J W K m¥k QQ KAn &3s@ gi\gn ch@V gigra”
sOOqm cé thl W @gnbin ra clic— tI€Q y LAY Milki & khich quan €X YL GR FiF QJj
OLrQ TXDQ @KWBGMYBSSEQ 1KmQJ Me@hqsquantrliQd WUrQ SKmik

34



diBquitriyy Oj MEi%ndF NLQK GR RQikhgoat §ANK{QJ WaQJ WWKm

nh6QJ Q PrRh& whh d™ng tiA (ms sinh I& cé& c™ng ty) c—@hAY i ¢ §thi .

B x1g 8: D'ng ti In t sho ) Wawy kinh doanh v" hi@Q qu+sud mg v\

.KR8Q PéF 2011 2010 2009 2008 2007 2006 2005
nge?(f))wj L VE8Q NLQ 755 000| 722.009| 722.009| 722.009| 592.027| 505.267| 445.153
. Tai san kinh doanh ngcin han | 678550 | 678.550 | 678.550 | 678.550 | 554.694 | 502.416 | 440.842
. Tai san kinh doanh dai han 43459 | 43459 | 43459 | 43459 | 37.333 2.851 | 4311

70QJ Q¢ FKLAP G¢ 800.115| 598.669| 492.801| 240.715| 305.461| 214.761| 187.963
. No chiém dung ngan han 582.912 | 472.958 | 307.775 | 176.116 | 211.966 | 141.841 | 125.388

. No' chiém dung dadi han 217.203 | 125.711 | 185.026 64.598 | 93.495 | 72.920 | 62.575
ig g yeX Wm NLQKI' 767972| 858.950| 562.420| 502.433| 342.728| 360.575| 315.454
90Q y«X Wm NLQK]| (173.556)| (83.760)| (140.278)| (21.139)| (56.162)| (70.069)| (58.264)
;$8 3] N EJ SKV (‘;)Fi S/vaK 594.416 | 775190 | 422.142 | 481.295 | 286.566 | 290.506 | 257.190
'sz%JJ \g LF}} Q Y«X WM 150774y 353.048| (59.153)| 194.729| (3.940)| 33.316

/L QKX+Q NLQK G 107.931| 81.073| 58.469| 85.279| 38.403| 31.332| 27.153
('1 jath WLAQ Wi KR¥ 288.705 | (271.975) | 117.622 | (109.450) | 42.343 | (1.984)

70UQJ YOQ y«X Wm FKR KR¥W yYQJ NLQK GIRRDIQ®¢ FKIAPWGE&QUIEQ N
'zQJ WLAQ y«X Wm NLQK GRDQKWKMQRIKA RRY¥MW @Y QD R-LIGK G RD © KW\
'zQJ WLAQ Wi KR¥W yYQJ NLQK GRDWQWKi /ZzQJQWXAQ WL)Q KM 1B R @K

Nh“n v'o big d'ng tiA tihoYWY®J NLQK GRDQK Q P Im&MWIERJQ P QW
gignv@ & WALSRtl QingtiAtON KIAGi ¥ c™ng ty @ duy tr* nguyen fc
sau:
S AQ X Wm WKrPVEEKR NLRQ K G R D Q K ¢Kip@8 kigh BoantO® ra h'ng
Q P %oy ®Q J twmguyent tren, c™ngtypbc8L FIiFK QKm VDX
- Phittri@ @ \BQn NLQK GRIE®DKI gnhuh
- X%y dng hEth &g ki @ sott che chAnhu c«X §X WaEncho hoW Yig kinh doanh, tuy
nhien kh™ng pAL &K W theo dild rig bpg nguxQ K X¥giti vay ti t Uchic t'n
déng sAFy QJIX\ Fk OkP ¥gjROMMGAdEt W thin to™n di ti trung h¥Q A&
d’ih .
Hai yA t&tren ' nh 6Q J Aqu®tUQJ TXiW WUrG Guinrk @i (oY Pi\ yAL
KiQK F{QJ W\ AME qusWxy Wm NLQK GRDEX NHK{QRQREDR] K KQ C
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ng%on h'ng. N—i ctcK kF A ki B dQ@™ng nh®I" phit tri@ | ¢ nhus cho cUY { Q J hoa

y¥ig c®bic & c™ng ty I"®h¥ hip (Vay v3Q Gphit tri@ ho¥W Y kinh doanh), trong

Jy QJIX\rQ ®IKIKd: Mi & qustieu th éth® v" doanh ST WEQW X UD NK{QJ W
t @ so vi3 nhu ca ngux | & kinh doanh.

CFy GRDQK WKX gig v@Q O MNB¥HOWmMm WKrP FKtQK O]
vV & O mAg/ Joanh thu = 1/(Doanh thw/V 3QQ O ma¥) y
=1/Hilhsu®v3D Omhg V
L ¢ nhu in kinh doanh/ doanh thu > 1/Hi | su @v QQ O mAg
1KmMmyYAFk 8 @—dngthQ GmkQJ WBKRQWKKOQ FK L
Brhg9: HQsutvYQ Odaxgy

.KR&8Q PéF 2011 2010 2009 2008 2007 2006 2005

90Q OmX yYQJ 95.638| 205.592| 370.775| 502.433| 342.728| 360.575| 315.454

T VEQ QJ3Q K¥Q WU| 678.550| 678.550| 678.550| 678.550| 554.694| 502.416| 440.842

1¢ QJ3Q K¥Q FKLAP

. 582.912| 472.958| 307.775| 176.116| 211.966| 141.841| 125.388
kinh doanh

+LEX VXOW YOQ OmX 40.35 15.36 7.04 5.33 5.80 4.24 4.62

+LEX VXOW YOQ On 248%| 6.51%| 14.20%| 18.76%| 17.23%| 23.58%| 21.66%

+LEX TX§8 GRDQK VO 2.80%| 257%| 2.24%| 3.18%| 1.93%| 2.05%| 1.86%

+LEX VXOW YOQ OmX yYQJ 'RDQK WKX 90Q OmX yYQJ
+LEX TX§ GRDQK VO NLQK @@abhQDoanhtht QKX+Q NLQK

C— 't khic Wi gi @ hils qusv GQ &K W MWK kinh doanh v" tisu®| ¢ nhu tren v @
chésdh6X 52( WURQJ Q P 7¥XHR Wy BRFPR KkQ EFé GR
su®sinh ¢ ctc ho¥W Y khic ngo’i hedW Yig kinh doantc— @thiEQ 7URQJ MKL yy
duy tr“ hEs Oy z QyEmiF FDR QKm WURQJ Q P

N A ho¥W Yig kinh doanh I @b, hi E qu8v @ kinh doanh kZmA8Q K &igntré ti AS A

lg'chv@ cUph«Q &{QJ Wth@mbBKérobpQJd FiFK WKmYW qym@ |k

WURQJ Q P Yji yy O] @ JFHnps@K WOU @ cd® Bile qusv @ kinh

doanh v" hilt qu8v @ cUph «. Tuy nhisn v bOYjR«<¥ Wm QU GRH A GDQJ FKmL

v & h™nh) chifn tutr g g 50% v3Q X Wm QJRjL NLQK GRDQK EDGu® JX\r
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v @ kinh doanh gin scet.T R 2011 t7i s& x%oy 6Q J F & dAdang lu™n duy té
miccaosoWBtgv@ RUEeD F{QJ WNynh+Q Hh rmg:

- SGNpP Q ¥QUJ yW UK QN ny RV & & cidang khi VIEF X Wm NK{Q¥ NtFK
hi & qu8trong d”i h¥.

- Kh™ng kin tra qui tr'nh ti@ khai vGQ X Wm GjiRe@KgnhuxQ W G@Gd Fm
hi B qu§y«X W@n Y

B&g10: Sosanh ROEv A hikiquScéav@ X Wm NLQK GHRGnGckn VK 41
Wm QJRjL NLQK GRDQK

.KR8Q PéF 2.011 2.010 2.009 2.008 2.007 2.006 2.005

52( /L QKX+Q VDX \ 0 0 0 0 0 0 0
FKE VA K6X 4.52% | 8.49% | 22.94% | 12.67% | 11.73% | 19.52% | 22.95%

(R(/)%I;]et()? KX+Q VDX WKJ 0.28%| 0.67%| 1.76%| 0.83%| 1.01%| 0.86%| 0.86%

'RDQK WKX 7UQJ W 2.00 1.68 1.73 2.29 2.12 2.30 2.51

70QJ WjL V§Q 900Q 8.15 7.56 7.56 6.66 5.51 9.83| 1065

/.m L NLQK GRDQK 90 18.16% | 10.46% | 13.85% | 17.72% | 13.40% | 10.79% | 10.56%
kinh doanh

/oL QKX+Q NLQK GHR 2.80%| 2.57%| 2.24%| 3.18%| 1.93%| 2.05%| 1.86%

'RDQK WKX 7jL V8( 2.77 2.30 2.85 3.71 3.36 3.03 3.27

_7jL VSQ NLQK GRDQ ;.5 377]  217| 150| 207 174| 173
kinh doanh
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.KR8Q PéF 2.011 2.010 2.009 2.008 2.007 2.006 2.005

7UQJ WjL V8Q 1.928.473| 1.879.409| 1.513.103| 1.168.469| 940.201| 665.388| 580.932

7UQJ FKLA® GéQJ 800.115| 598.669| 492.801| 240.715| 305.461| 214.761| 187.963

70QJ YOQ KX%R)VYQ| 1.128.358| 1.280.740| 1.020.302| 927.755| 634.739| 450.627| 392.969

- Von dau tw vao hoat dong 594416 | 775190 | 422142 | 481.295 | 286.566 | 290.506 | 257.190
kinh doanh

. Von dau tw ngoai kinh doanh 533.942 505.550 598.160 446.460 | 348.173 | 160.121 | 135.779

(%,7 /¢L QKX+xQ W
I<i vay)

. Loi nhudn kinh doanh 107.931 81.073 58.469 85.279 | 38.403 | 31.332 | 27.153

183.550| 115.902 51.434 88.279| 70.052| 45.571| 35.933

. EBIT - Loi nhuan kinh doanh
(LN ngoai KD)

(%‘,7 7U~QJ YOQ +1
WUQJ YOQ KX\ yYQ
. Sudt sinh lgi cia von kinh
doanh

75.619 34.829 (7.035) 3.000 | 31.649 | 14.239 8.780

16.27% 9.05% 5.04% 9.52%| 11.04%| 10.11%| 9.14%

18.16% 10.46% 13.85% 17.72% | 13.40% | 10.79% | 10.56%

. Sudt sinh lgi cia von ngodi 14.16% | 6.89% | -118% | 067% | 9.09% | 8.89% | 6.47%
kinh doanh

Hi quScé& vGD NLQK G R DIQih W I @%H E€ché % t¥ nen sdkhic bif cho

52( Q P BRQY P QJX\rQ QKKkOQh fK1QKKoF thu ti ho¥W Y t'i
ch’nh. Céth Cthanh ' mYsCkho8Q ¢X Wm WL F RatQ BEnQl cQphika t¥c™ng ty
con.

2.2.3. Phan tich t Us Gtai chinh ¢ ®16i

STT +2!1 0e& 1P 1P 1P
1 |/¢cL QKXQ N LOPKASBER(D® ROA) 7.740% 5.901%| 6.390%
2 | 52( /¢cL QKX+Q VDX WKXA 4.523% 8.491%| 22.936%
3 | /cL QKX+Q NLQK GRDQK 2.797% 2.567%| 2.239%

- T}sYROA (Iknhumrngtrent Jngt'is )

ROA cho th@ m (L g ti s& cé doanh nghip tYR U D E D R»@ I Inhixt ™ nh
chocUy{QJILY & 7 1 P Oj E wigki I:OKkQQWP  usOvy | ¥
ggnxu®J FzQ WX\ QKLuOOQ IPA W &I W ARy c—
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QJK-D Oj Q P Yi @ P g tPs®Hth“C&TIR UDRFym Y] gy
| g nhufnd’nhchodJy{QJ Yj PRQ W QaQPQ Oj »mg. y

&EQJ QE@micwinhIcL Fi B tusO52$ FE Qéth6¥r®nhiA vio k Aqu 8kinh

doanh trong KLY j sF Whcé ng'nh s xu@V NLQK GRDQK &iFIFKJj @K rkQgn
m¥.th*tosOQj\ WigmeW FDR @K WRih® AFiF QJjQK AW mtyFig nh

h"ng kh™ng..V“#A ¥£yiQK JLi FKt®Q%$0 $ikh &ctc doanmghiES W m &t@pdg W
ceng mY ng™nh.

- T}sYROE (Ik nhu % r"ng tren v Ya ch os gh wu)

ROE cho th@ m UL g v@ chésahd cé doanh nghip tYR UD EDR»QKLrX
nhufndnhchodJy{QJ 1 P O] EuQk @ohksihdXi WP tu
sy | ¥gi §n xulg cn 8.49% V' tidt& gign m¥yh aQ P [E'K 4.52%. Ti k A

qu §tren ta th® cu ¥ khéng ho8QJ WL FKtQ¥g miQ KR Akinh tAVi ENam n—i
chung v" c™ng ty n—i rieng, I'8Q K #Qw Ak Aqu §ho YW Yig kinh doantt & c™ng ty.

&EQJ QKm 5a$052K uWh phéthut vio k A qu§ho¥W Y kinh doanh é&
doanh nghip trong ki quy m™ v" mF Yréro céa doanhnghtS 'R y@€yiK JLi FKtQ
xtc ca so sinh ¥ doanh nghES W m &t@dg ¥ng mY ng™nh.

- T}sYROS (hi@Q su- kinh doanh tren doanh thu)
ROS chotat® ymmUL g doanh thu é doanh nghip tYR UDFYBDR Q#gLr X

| g nhufichocUy{QJi @ P A) QP & Powis OQj\ Wm QR fh
dmic b*nh qu%on 2.53% b“nh qu¥gm doanh thu.

Nh“n chung tisCROS 't biAQ YQ J Ayn’y cho th® | ¢ nhus kinh doanh tren thg doanh
WKX W KDEh.y
- V'ng quay t’i s v kinh doanh

STT .+211 0é& 1P 1P 1P

1 | Doanh thu/ Op. Asset (Op. Asset Turnover 2.77 2.30 2.85

T s’y ph & $nh hili quSsfid ég ti s & kinh doanh & doanh nghtS  A.n"y cho biA

m UL %ig t"i s & kinh doanh @& doanh nghp tYR UD EDRxQXIGGRDIQK WKX 1 P
m UL %ig ti s& kinh doanh ¥R U ODFy m  >ng doanh thu, con@ "y gi §n tm k Qrdg &

Q P Yj FzQ YjusOny &% ggivti Q P Ay QKm@&J W
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gign amiF W mKighdp,jcho thd & 7 yD Q®@ IMXs fid ég t'i s& kinh doanh é
m“nh kht @

224. Thumld tNKy NK Q&LFUFRUYj FiF SKmk@H iQ SKzQJ
- ThuS 1K

VRL FKtQK ViFK mX ymESFIKE M@K Ky DK DEKgrgnRtuAhu nhp
doanh nghip v" s 6t 6ch étrong ho¥W Yig kinh doanh khi chu@ sang h“nh tic ¢™ng ty ©
ph«Q & 7 Fhykijffthun |cL Go¥W Y kinh doanh c—laiqu §

Hi nay VIBW 1DP ymoMRGiF WzQJ VjP SKi@ bilkdR AhjES KX VN +
EU, uy thAcé&a VIEW 1DP Way QONAMh QJ FDR &iF 5D @oanxid L
nhp kh-X WURQJ yy F i K EthBsm yh ctc thi W &Qu F i RFQ@K @v" kh ©
EUJEGDQJ KkQ G Ry FARUATRDRQ ymyap@th™ng tin i BV 1 D Re i
thia nhiAX KkQ FiF G D Qab¥®, VKt A xcec v™ t“‘m hQ th™ng tin Actc doanh
nghiBS ywdEGjQJ KkQ

M Y| gthA @l ctc doanh nghp Vi Enam sovBmYsOF i F @ kinfc trong khu F Q Km
Thii Lan, Indonesia...I" do c— t“nh h*nh ch’iflU® Hh, tYR ilki B thus 1§ v* ni An tin
FKR FQF W iR rQaofi k! k Av™ th & hi h¢S g.

K AqQu8y¥W @mé@ C&T trong tha gian via quaph« | i nhav'o s 6quy At%em é t thC
Om@Ks§yRjQAN N U & hAm“nh cé& to™n thQCBNV to"n ¢™ng ty trong rthg tha
KaNKy NK G\ F{QJ W\ §yigramddh tren thi WEQW 7 K m KEQCRTK L
y nc khich h™ng t'n nhién nen c™ngy c— nhli thus | g trong hoYWYQ J Kk QBYR Y
doanh nghip trong ng"nh.

7URQJ @ «ikdoanh ¢ li E x%oy ég: Ctc byphs cé c™ng ty@Vv Q ®@d, I§i™n

ché yWg t“m ki khich h™ng v- mt h™ng kinh doanh s, k Ah vB m¥Q J ®ph%on
ph®Vv" bin h'ng Mg khp ViENam v- aQRF QJRjL ym JL~S FKRPEH®QJ W\
khfch h™ng kp tha, g—p pkn n%ong cao ki quskinh doanh v uytn @D W K mk@&TK L

tren th T W &8gnv” vBcic nh"theX WURQJ YRQJRjL Qm

7URQJ Ox%yKp:€™ngt ym W WXQYj W ihi yhh tha trong ctc c™ng trnfl
QKmuWh'mThé7KLrPElYy {QJ 7kWvirnx§t¥R P{LaQU R kenh Nhisu L ¢

+Th INghe, nh™ mty nhiAW LM™n +C«Q 7Kk 60QK F{QJ WU u QK BiPt§on ym
QKm 2ED\Rd, TGADHNg c™ng ty x%ofd) sO §iQK JLi FREcYchsich A

40



V Ac™ng tfc t'i ch’nh: C™ng ttc thwhQ O X {¢& X D Q »/WkEPgiEn thiQ réro bl

khich h™ng chitn dég v@, n%ong cao i qu8quay vng v@d. Nhayy F{QJ W\ ©@X{Q
ctcngkQ KjQJ FKR YD\ yiQK JLi ®GtBEcRhiAp B @nd pdijh §p ho¥w Yig

YCY¥ hi l8 quScao.

V Angush nh%ond: C™ng ty lu™n ch&Xd AviEF QkQJ FD®vQEh@Y ¢yméD Y
QJE QKKkOQnythd @—jctc ch’nh stch phghnhpm thu h~W  Q K k@@ WsMid) viin%ong
cao t'nh chuyen nghip ceng ttc phong I"'m vIE cé& nh%on vien c™ng ty.

- Ky NK Q

S&c¥h tranh tren tH W Signng”y ¢'ng kh@ i E gi & ctc doanh ngt tren mNL O-@K Y
ho YW Yi, kn™ng diw U R Q J6 VDKM @ Jtirdhgc § O - Qi x%y1S s/biEl” ¢ ¥h
tranh VAJLi B@K &agrkh™ng nByA ho¥W Yij kinh doanh & c™ng ty.

&IF Y @BtV nghlTyhh mRL EDQ KjQK QNr@&@V TYIDLQfegckp W3 t“nh

r¥QJ yyQJ E QJ WaHom Y5 K8 K & in & | Yirnh tha hi ctc ddin
b@VYy s v 8Q K &Qu A/l ¢ nhua tha hilh cé& c™ng ty.

' QK &grtréc ti A tictc ch'nh stchthchstiAtEkisu@V QJkQ KjQJ Wi FDR
JX Wm FEQR chA ¥ SKiwW &EQJ QKm HikhiG Rib @Kh QN

SXKD c@ C™ng ty g r®nhiAX N Ky N KSQXK @Brd%.y chul tinh6QJ FKtQK ViFK
P{ FiF QJkQ KiQ¥cWHBPkGQGItHQL NgPviE lientéF W QJ @tmngit V X

bi AQ ¥Yig phict¥S V0K #QdA) FiF SKmkQdbam@ NLQK

XNK ¢ & C™ng ty.

Ctc ngwn | & (nh%ond V"t | &) c— loec kh™ng théotKF Yphit tri@ cé& c™ng ty. B

nhu ca v3Q O Y IH cho how Y J NLQK G R D Q&¢” Wbk Gidbi i trong

O - Q& x%y 6Q J Fah ¥ «g, trong khingunv@céD F{QJ W\ N KQ Q&cirg ty

¥ mfid/éng ngun v@ vay céD QJIkQ KjQuay @¥n@ngdh, kisueV FDR OjP W Q.
ph’ d"Q A gignldnhus.

Trong t“nh tég chung VAthi & hé nh%on &c & ctc c™ng ty x%o§d ceng VB M¥QJ M m

ho YW Y r'\ag khdp, c— ning thal §@Lc™ng trnh thi c™ng trung, C&T gp r®nhi A

NKy NK Q WhR @hvolv&cho dotn.

2.2.5. Cacr & ro va bi m phap gi 8n thi @

+ Rérothi Wa8gnchiAQ @m
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LY SKiW W QJ FDR OjP EKBCEDF&RFRU WK ngm@hl GN'nh

stch thit chxtn déQJ Jk\ NKy NK B ci ddhhghiglti A ch v@. Thi
WaQW % 6 VyQ JSQEK Gintra ti A I'm cho thi W 8gnx%oy dg thiA vi

I'm, t‘nhtragngnal Q QKDX QJj\ FjQJ W Q1J

ThTW @gnc— tlsé gi 8 mYctch t¥nthd hox c— Bh GQ J Y i kil thT W &gn

W K Di\c¥- IO j P W (R Y@¥h tranh. Suy thoti kinhA FiF FKmkQJIWUuC
OmQ ¥ R J &FCh'nh phg nhoQJ W KUY Ynyé& tieu ch’nh trihox ctc quy

yhh phip lut, s6b® W ch'nh t| s6h @ nh®cé& khich h'ng v- ndQJ WHKID\ ¥
trong citc thét éF @ tha c— tl” nh dig nguysn nh%on g%y ra cé&ea. Cic vaQ A

WU A kBQ Q JQGAH vi EE gi §n doanh thu v i nhu .

Bi B phip gign thi @

Duy tri v* phit tri@ m ®quan h&h%othi Av B khich h™ng, nghiem cthh thé thi ctc
yeuc«l céD Fk TXEQO®A nly cho phZp choeng td ¢ R i Q @ nhdng thay
ywv Ay i ki B thT W 8gnv t1 yy ilchhh ctc chAQ @ phit tri@ d"i han.
ImMQKRY&{QJ W\ &ngxW-K ob nht ctc t“nh h*nh kinh Actc ddbto kinh
t A $hg tha duy tr“ ctc nDquan h& ®v B ng%on h™ng, ctdkhiF WjL FGBO K
b ® ngwn v @ cho hotW Yig s& xu®kinh doanh @& C™ng ty.

R @ ro danh tifg

& 7 Oj WK nikup &n kedn thi W 8grCh’nh v vy m™ b®ci W i Fig/n"o tisu
c6F A& danh tikg c™ng ty c—QBQ K &grkh™ng cith T W &Q W U RQnJ c@im
Y @ ra ngo’i khu VBF F E Q J 8Q K riignnghiem trNQ J A) W K m EQ/J hedd
y¥ig kinh d@nh cé& c™ng ty. Rro danh tiAQ J XM O L r Q Arc¢®mroykhic
m° ¢™ng ty pBL ®m»W Q Klhgiad dth, kh™ng tu%erétk i F T Xah ghip lut
ho>e nguyen t& kinh doanh, ctc @ Av Asic khCH QA&LmO B vycic vaR Av A
khfch h"ng hay nhtung c®@.

Bi i phip gign thi @

Tu%on tBnghiem nge ctc bYnguyen t ing xA FKmkQJ W Ukg ®clirikrg W U
V" ctc tieu ch’ 1@ chRQ @tfc, t®c§ YA npn trong méF ytFEBnthl@tQ yD FiF
r & ro trong kinh doanh v" gbv dhg danh tilkg c™ng ty.
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Ngo©i ra, ctc v@Q Anay soki b I truyAQ WK{QJ UD F fQ Jahrsieh®ids y
thhtrgca TUQJ JLI®VBsOWM &aED + 47 @I§ud I! hi B qu8danh
ti Ag.

Réro dofn

Ctc chiph’ B iQ Yy mgiphe duyE nhpm phé& véhik qu8cho nY b Yc™ndy v°

khich h"ng ben ngo’i. Me de, trong hat hAN F i EngMipmé ro ddiQ y mEih
chAQKmQJ &Enk—-GtESKiW VLQK EKic, SahHYmE ctc nhen I v

thi As—t nghism thg d Q A& nhdg tw th®V" trich nhilP SKiS Oé WHWHR Fi
kho & cé& h¢S g.

Bi & phtp gién thi @

Th-P \hréro déin v" khich h"'ng bao gn c8T X\ W U u Qxhopin NK{ Q@ y m
WK{QJ TXD Y| Ul K\EEi WecSF ¥0 Jy LADKIM[ X \r Q ¥ i QBKn,dd&michd,
ViRVRVY| ViQK JLnh%udx ctc thet& qu® I! d 8fn, hBh Gg qué I! ch ®
Oqmy, thét &€ bto cto v" q@& I! ctc khiA n¥v™ m Y sCGch’nh stch ® hi@n to™n

C «l.

R é&ro c™ng nggkh™ng tin (CNTT)

C™ng ngBth™ng tin I i t&g cho ctc h&W Yig h™ng ng’y V™ ¢’ng trdnen quan

tr Mg khi nenkinh tAc— @ hikk ph& hxL & 177 yyQJ YD Lgwdmg Wil DQ W
hQr¢cFiF TX\ WUuQK FEhQ8 CkgnttEirely B™ng v kp tic vi t ®c §

ctc ben h6X T X D Q GhAh™ng CNTT v trufh th™ng h@N Yig mY ctch hild
qus§yiSngnhuca QJj\ FjQJ JLD WEGRS SWLLRGhADI G LYy v* ctc

ngun @ kAn®Ox<ch YL FEQJ Q Kimy d™nd<ngim” ctc thiAbThox ph« m/An

mang I¥ Ch’nh v* vy, th®thott doli B quan tiig, b® m+W J L ¥ohifaRu®I'm

vi E, bo cto ti b’'nh thiA tinc FEQJ @Kimichd ph’ khi phéF FiF WigF
ny.

Bi i phip gign thi @

Vi E gign thigxX Qj\ @y mh h™nh th™ng qua ba tlyph™ng ngd & R Q &Qqum
WUuQ® W E&™Rg ngh & R Q d4®dang» c8nh%on vien c™ng ty v* ctc c™ng ty
yOttc. Nh%on vien bé ph§ tu%on téctc nguyen ¢ b® m+ khi truy cp ctc kenh
m¥g V' truyAQ WK{Q@¥ QJ\ THH b@ ch’nh stch chung & c™ng ty. Tul

thi KDL O TX\ WU uQiQ FIEK®EpPH ng ngia v tr @ fp: PH§ c— clok!
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c— thm qu A trong vié phe duyg ctc hctW YR J OLrQ A B&ID. Gic hot
y¥ig ny lisn quan cht chAyA c™ng ngnh m gicep ® m+¥wW WK{QJ igly@ ViS
c« b® mt to'n v v sh sang éa doli .

R & ro tu%on th

Vi e kh™ng tu%onéttir i F T Xhh ¢@ phiplu £ c— tigg%oy ra ctc ki ph¥ h™nh
FKtQK FEQJ QK nfkRifidv'icthoQio 8 Adanh tiAg.

Bi & phtp gién thi @

Ph§ c— nguysn T kinh doanh chung, cfc quy tr‘nh, ch’nh stch lisn quan ¥ m
FKmkQJ W@bsoi® i bNAC tu%on tiénh pn n%ongam nha thic cé@ nh%on vien khi

ing ph— B ctc t“nh hubg kh— iquyAW WURQJ NLQK GRDQK FEQJ Q
cto ctc Ve Av A'nh tu%on té t'nh to™n v hox ctc v@Q ANKIiFYL QJB IT X
rérochéyyYQJ y m D aigBir@ Kk nhim n%ong cao mthic cé& nha vien trong

ViE tu%on thFiF TXh HEQ KjQK FEQJ Q Khn nfRLF y@ian 1" nh lien

T X D @ hg¥W Yig kinh doanh é& c™ng ty.
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C+lj1* KIANNGHI9- AXU'T
31. KIANNGHI

1P OMWP Q ® Ky NK Q iwdhokndDRiMiKdoanh x%B &{QJ Wwym QI
th « thi c™ng ctc ¢c™ng tr'mingv @ ng%on stclictc thh miA T%y v° ctc g—ighphécho

tWg theX @M QJRjL 7URQ3GIG1r jru Q Edortt ngun v@ ha hAN Ayl

c gi §n m¥h, ki su®vay v@ th@ hiEQ WKL F{QJ F{QJ WUuQKEWup3 FDR
v @ ch4n do cic clé y«X W nv WBKV* vy hi i qusth & hils ctc heS Mg x%y P n'y

F E QUSEK &gn M. Tuy nhien, v sdn U 6F F { Q J¥\dbani thu kidx%oy fp I” 220 tu

yxQJ ¥ BEWsovRk Ao K Q P IkiS%WdNBk Ao K Q P Ikig Y& W16
tuyxQJ WnQQ N % so Bk Aho¥F K &iF F{QJ WHHUKEFIPR @Km QK
miy FujiSeal . %uQK 'mkQJ QKj PGu+pRZDF¥S W&0 A Qj\ ym JyS
pha Vi Q JGRb hi & qusth & hi b cé& khOx%oy .

VRL WLrX Fkil'Kji@dajng he tic veL Fibtc, viD m X & ka'@v@, c™ng

W\ ym Wa@ki @Fsoitt cht chAy« ra, duy tr* khich h'ng cBQ €Fm mX WLr@ FXQ
ctcmth'ngtruyAth®@QJ QKm WKpS3 @ tRadQJd PKR BiR tidiguh v@d

ODA, FDI, v v@ W U R JQ®dnn Gao 1© Tp.HCM *Long Th™nh =D @ Gi%oy, @fn

tuyAQ @I 7kQ 6QEBItk Lg +9jQK D&IQGM cao t® H NY +H §
3KzQJ«

7URQJ Q Pih"miy VINAPSMCt /RQJ &B mWm QkQJ F&R W{QJI
kh§Q QJ FXQR En be tong d ing |& cho thi W @gnTp.HCM, khu V& mi & T%oy

Nam BYW" mi A Trung. HiB t¥ d6iQ QK fmgred xu®c ¢ vin be tong d ing & t¥

khu kinh tANghi 6 k@7 KD QK + R ixyrn@ Khai v- hiEQ y D @ Xu®c & cung o cho

d6tn nhiBWw BRL 1JKL 6kQ Y| W¥sRasgW hghiudQOy i Q@hdc™ng ty.

C&T I" m Ydoanh nghES W WURQJ W KR MK i EQusVD K W m Ahli WK
$h Kdng r®l M ba sdbi AQ ¥ig doanh £bin v* ch@V gynthi W &8Qu) «ijra. Mx de
dngtidQ &k Q P EOGMW QKmQJ GRBtINKQV t8 Krong di h¥, d'ng

i AmesA®bCS ErQK 9j NKL & 7 ARKéndlg mgngd¥ i nhuh sieu ng¥h,

vi BF K XYagythem v@ chésah i I'm gi 8n | ¢ 'ch ¢ Uph« v™ mang I¥ them nhi & gtnh
nang, tv tpl@clignhuxQ FKR ED®. OmQK y

Vi BF X Wnca C&T c— @ Akhi hoYWYQ J<¥ Wm QJRjL NLQRKhGRMYK PLC
NpP KKk@RLVRRYQU J7tQK Q@ IWNUKR QU Ny QY GHIEGDQJ FEFJ Oj |
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v @ Air Mg t%em I"ggnlgnhuntgth@éD & 7 N&IAQy4K WimyRJ E QJ TXi O
Trong b®c &h kinh tAkh— khan, ctc doanh nghi ®dEmM®kh§Q QJ WKD QW MW RIiQ (
G m¢D § thu cé& c™ng ty khi cao viywe™ng ty @ tri @ khai quyAli BNV K kaQc™ng tic

thu h% c™ng g h¥ chAt“nh tr¥ag khich h™ng chin déng v@ g%ey8Q K &Qw AykAqu§
kinhdoanh &D F{QJ W\ 1KmQJKymh®tréng boB/Dvighgo’i kinh doah cé&

QP nentidtetntd WURQJ Q P8 & WHKRIRV G & didang

v Q FKmD SKiWédehiAPW i tr@ 50% so M3 t g mic v3Q X Wm QJRjL N
doanh ca C&T.

D 01n Green Pearl (C&T Plaza):

- Sdc¥h tranh tren tH W 8ignndy ¢’ng kh @ li E gi & ctc doanh nglih kh™ng chirong
WKmMKk®®h BEWURQJ aOxyRS Ys¢ biE I ¢ ¥h tranh VAJLi @K &gn
kh™ng nDYA | ¢ nhus cé& c™ng ty. B t& ho™n chiQ K Aybe 2% difa t'ch ¢™n | ¥
ngay sau khi quy hgh chung 1/ WRjQ NKX @ c® i guyA phe duyg
tiAte trigQ N KBt tiAk Aquy ho¥h chi tiAv ngythal W @rtcyh tfc
nhpm gi 8n bR gif tri y«X Wi 5.

- T*nh h*nh kinh AY - P { §QK &grtré ti A g%oy fpd cho c™ng tfc thuin ¢ D 6fn
FKXQJ #Pmce8¥Y. S&grl6, qun 8, Tp.HCM:

- C™npgttcthuchng Ge ¢ T XD Q bk yQ K M@ F Kt BSMWEKqu8ceng v B
v @ Akisu®cao g%y ra filIRQ OjP W QJ FKL SK#nMWphuBKtQK Yj JL

- TP trung ho'n cthhthét éF JL ®R th ét éF Wlchhh quy hogh, thiAk Achi ti Av®

tri@QQ NK&LWmM WK MPhdh@ BRI cacathi WaQu VRQJ VR WuP
chuy@ Qg phav@heS Wik yWm

&iF Y §VEnghlyhhmRL EDQ KjQK GALYy@ Tyl jv i t“nh tr¥g
YyyQJ E QJ WUIRQW & §QoK #Qu A/l Ytr'nhth@ hiBctcddiQ % 6 'R
yy FiFi@G&K WImGE KRi FDR Pj NKY@hit @ PlgkiAQ K Wm FKmI
sinhlgnhuxQ Yj SKiW VLQK FKL SKt WURQJ Q P

Sau khi tif nha 1 ¥d 6%n ti vi B Farg chAthi h™nh $n, c™ng ty/&i @ khai c™ng ttcén
ygn bSR DQ WR|jQALF KR SKImhk qQua I¥¥rang khu vic. Ben cXQK yy QJKLrQ F
v B chhh ddi Q @%ong cao & qu§ phe hg vRL T XAh il h™nh.
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aJyFYRKj<¥y Wm FK &gy t¥d khdsl x%y 6QJ FREEGDQJ QKDQK FKyC(C
v’o v h'nh v phit huy tfc éQJ W K+ & nlut kinh doanh @& c™ng ty sang dig
Y+QJ Fyh®mvA dnhus, tYR Yig |& cho sdphit tri@ m¥h mAc & c™nty.

3.2. AXU T CAC GI!IPHAP C ! I TI AN

QuacfclQ YR SKkQ WtFK WUrQ ykEW FRe@nt s@ijixu®ghwhigicep
c™ng ty tbh & x%oy ég V" kinh doanhwW Wm & 7 QKm VDX

C™ng ty & c— Kho¥h thu hx v @ céth CyOv B c™ng gt ¥c fa h™ng v+ li B x%oy dng
qu B“nh Th¥h v" trung t%em ph%ondphQL.

OvRnhoQJ Widhp ng NKy Vv Ahghig™ng ty 1%péhé& khda ki B WUI@K WUTr
h @ qui thd gian khd ki B v- kh™ng thu RL ygmc™ng @ N K { @ F kydphip I! h¥h
tofn v'o chi phsau n%y.

C™ng ty @ xem xZt ¥ ch’nh stch bin h™ng ichn t'n ch®, kh™ng nen choditg vA
m % phit tri@ doanh € "Q A ré ro trong Vi thu hx v @.

®v B c™ng tic x%ap1 chinen nha tha thi c™ng ctc c™ng tr*nh c—hng@ > r’ng,
| & chi¥ ctc thw phé Fy Q @J O

HoYW Y s& xu@V ym PENERIQEFKR F{Q fnghiic™jpg ty c—8ji SKiS W Q.
Fiamg s8Q @gns$ xu®v™ khai thic trong tha gian ti3.

Ov RL [4yg s§ xu@V E D RAnBhic™ng ty xem xZ¥lc— nen th t& s& xu ®trong
khi | Uu 0k Ab pog v chi ph’ kh@ hao.

OvBctcddsiQ % 6 F{Qusk hofn chhh hxscphipllctcddiQ Wadtcy
ceng h @ tfc kinh doanh h& chuy@@ Qdgno™n bYd6iQ @i §n fp l& v @ cho c™ng
ty.

Ov RL & Want¥c™ngytcon, lien doanh, lisn k& r~ sott I¥ hi & quss & xu®kinh
doanh & ctc ¢c™ng ty con, c™ng ty li*A I€™ng ty nen t‘m @iphip thoti V@ t¥ ctc
c™ng ty h®w Y thua IO/ hi B quskinh doanh tteS 5L r @UB¢™ng ty tbh«Q &

Wm Y] SRIWRM YR jAnghl Q Jah Wdi b phav@ ca C&TtYM F{QJ W&\ 3Km
Ho™ ph§c— bEQ S K iGoW t®cic thét & phip I!, sRP § m BErG/o hoyWY® J 13
vBc™ngty tbh«Q Er W{QJ 7K @ughiRQ4h ¥di b pha v@ cé& C&T t¥

F{QJ W\ Zdog@— gL SKiGERi ho'nt®thét& g—p @ céa ctc IYy{QJ ViQJ

|  t¥c™ng ty Epha be t™ng x%0@ J 7K QJ /RdXda ci— g8 phip t'ch BF @
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thu h% c™ng gt xQ Rig, hor KI@ K S K m k @ Xui@®in¥ doanh &th CyQrinh t‘nh
tragi Atethual0QKm Q P

C™ng ty @ ki @ sott cht chAKk Q Fi R NigRu V™ x%oy dng kAho¥h tri @ khai

tha hi c™ng tici! n ¢qut ¥ v' thu hxngmB. CéthC v B ctc kho® ngcc—
kh§Q QJ W KA DK<Ao¥h chitiAVCy { Q Gtheo ting tum, ting thing, qu! v" c§
Q P dgme cic khah ncqut h¥ kZo d'i th* $ki @n tra, r~ soft, R J N@“m

SKmkQX QA mX

Ti A té& duy tr* chixQ @ kinh doanh WL W LrX F Kkt I'Kji@ thdy Yig hg tfc vid
FiF®ftc viD rieX b ® to™n v@. Ki @ sott cht chAy« ra, chiv | ¢ khich h™ng Ih

c— uy t'n, c— ngut'n déQ J & b®. V Avi E ki @ soft tDchi ph’ th* c™ng ty @h ¥
chAhngtxQ NKR Fy SKMEQPN X% dQJ FRAEGDQJ y DA délgK L

v @ cé& c™nty, thu hx ctc kho phgthu tON KkQ nPh8Y 1 bR GRDQK WK X
WEQW WARYYWQJ TXD\ W achiArddayl @l-n.

Ti A t& tha thi ch’nh sfch #ki En gi §n chi ph’ qud I! v* ho™n thi B c™ng tic dartri
réro.

R" soft v* I k Aho¥h céth @™ng tic th khai ting d6iQ % 6 pDHER §ntiAQ ¥
tri @ khai v" hila qusv GQ X W m

VRBL Gty ralg nhun th@s Ailca thiAl” ph § m ar Yag kinh doanh sang ring
O-Qaf ¥y Gifh.yTrong khi hoAW Yig kinh doanh truyh th &g cé& C&T c— ¢y L
d«Q AD Q&g ho”, choeng t™&k Mg vio nhdng d6i Q y D QU kivili ki nay céa

& 7 QKm ym JKL AR c¥e Kixch'nh (@1n H Tien, C&T Plaza, &g
3KRF +Rj Y Y« .ihuspyti ®LQK GRD QK %h&aykhiiAyQ kg
nhus kinh doanh RQ O r Q XWW.mMy FVRQK RNLQK GRDQK REQIJIJPKmM O
K X \Yig them v@Q Ml Etha hil ctc ddn theo tm nh*n d"i ¥ cé c™ng ty.

V B kh— khanitthi W&Qw % 67 \WAblgnt'i ch’nh, v* v s&th# tr KQ J Qynh cic
réro, c™ng ty C&T ¢Q Mlchhh chiAQ ©FmMgX Whrch¥ WU mk Q J &g rpalg R m
v 4K Wm YR Fik &aKpQrKt5tkung ho™n chhh hxV k S K i Sa @& nF
C™ngty ¢€Q W uRLQO MR KY YLy Q J EchRiic— 1% c— ti V" chuyen m™m@thi @ r>
WuQK KuQ KiThg@d™"wWh\tyikinh doanh caltjud” ng’y c"ng phit tri@.

C™ng ty nen¥R Lki B tONV  y@h%on vien phit huyAv Q @ $fr@ # trong tha
gian'mviEF WK{QJ T Xdg Prfilvi B\WiED ¥ chuyen nghifp.
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D&tréen nh6QJ SKKkQ WtFKcK jWWUyR ORK~QJ W § Dy &t Wdhquiat
chiAQ @rhotiQJ JLDXQ YXm VDX

3.2.1. Ngnh¥

- Thi Al h&h @g ki @ sotft ngun | & kinh doanh chk chAti §y ¥/ m Xravigk dng
ti A nghh¥ CéthCva Aqu® tric™ng gkhich h'ng, XQ NKR Y| VM @KiQ Y
cung ing ph&L j@xem I" ho¥W Yig triXig t%m trong g h¥Q @i § quy Afp I& thanh
kho &.

- Camar¥igho¥WYQJ NLQK GRDQE& ¥ EhQ8) IR YJ LB quidah K L
s &kinh doanh)

- Ca ki@ soft tht chs chAv GQ O vy (tfi s & kinh doanh ngr h¥Q Y| m&hiWK
dég v@ céD Fi®tHc cunging)

3.2.2. Trung h %
- Thanh I8 v3Q X Wm QRO \A nhdng veng hili qu§ c§thi b tg I¢ 'ch cé
c™ngty.

- &y SKmkkhdi th@c $n nguxQ &X WiniyBRJ E QJ W& Ry DBQV] IF §VdA
dang.

- TP trung ngun | & v'o ctc ngun |6F W Q&g \BhlAins%ou.

3.2.3. Daih ¥

- Phittri@Q FiF &g Whimdoanh § nhus cao

- H & hOctc m™ h*nhginhus tictc c™ngty cong ngh™he @ J O QK Y

- Ttic@ treec ¥c™ng ty, c—@huy@ WYm YsOn™ h*nh@c™ngtyni® JLD W QJ EL
| ¢ nhu .
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&+1j1* KATLU°N

C™ng ty th @ x%oy g v~ kinh doanh wW Wm & ¥ ddaghRghES % tr Kg t%om
WK mk&®Im, hi qusv QQ §X W m Ahils QK &grr®! h bad s6bi AQ ¥ig doanh
thu v ch@V gignthi WEQW « UD 9j NKL & 7 BK @ BigFmang KILg nhus
sieu ng¥h, viEF K X¥gythem v@ chésah & I'm gi §n | ¢ 'ch cUph« v- mang ¥ them
nhid gftnh gV tpl@ IgnhuxQ FKR ED®cONng®K ¥

Vi BF §X W@ncé C&T c— @ Akhi hoYtWYR J«X Wm QJRjL NLQRKhGHRIDY K PLC
NpP KKQRLVRRQU J7tQK Q@ WUKR QN ny §QV GCHdEGDQJ FE®J Oj
yAr Mg t%om 'm @in [gnhun tigth@eéD & 7 N@&IAQY4K WiiyBJ E QJ TXi Ok}

aJyFYRKj<¥y Wm F K aQvy td khdsi x%y 6QJ FREEGDQJ QKDQK FKy(C
v'ovH h"nh v" phtt huy tfc éQJ W K+ & nuh kinh doanh é& c™ng ty sang oig
Y+QJ Fyh®imvA ¢ nhuh, t¥R Wig | & cho sdphit tri@ m¥h mAc é& c™ng ty.

T—m ¥ qua nY dung ph%on t'chAnh h*nh t'i ch’nh @& c™ng ty doh « x%oy dg Vv~ kinh
doanhwvvW Wm & 7 ymQdIUSSKWE E{ewan Ydh ti ch’nhéa c™ng ty, &c™ng

ttc h¥h totn kAtotn t¥ c™ng ty, nh“n nhra gif ticOV O}L W UR Q InivthdikgQa) ODL
pha t“m hiQ, ph%on t'ch Ac™ng ty tbh« x%oy dhg v~ kinh doanh wW Wm & 7 ym J
cho t™j c— them rhaikinh nghiltn cho vilé ing dég c™ng \& tha tAc & mY CFO, nhpn

qud I'd'ng ti AQ Whik quScao nh@ ki Gh softL UR WL H®KQBWY<X yWm VLQ |
lcL WURQJ W MikeOnia Gid@hta RhQ J hia 1¥vi € ph%on t'ch bfo cto t"i ch’nh doanh
nghip c— vai tr” ®quan trg trong ViEF JL~S FAR M@K JkhigK U} Kt Y
chitieu, chisQt“nh tr¥g th tAc & doanh nghb t1 ¥y FyoQ KI@ K BignkAstch t®

JL~S FKR EBRQA@ oh@Q® @nkAho¥F K KjQg pie h hile quScho sdphit

tri @ b A vdg céa mY doanh ngh#.
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